Homosassa Special Water District
Regular Meeting
July 20, 2026

A regular meeting of the Board of Commissioners of the Homosassa Special Water District was
held on Monday, July 20", 2026, at the Water District office located at 7922 W. Grover
Cleveland Blvd, Homosassa, FL.

Present were:

Commissioner R. MacRae Carole Barice (Attorney)
Commissioner J. MacRae Tim Kline (Superintendent)
Commissioner Edge Jenn Roberts (Office Manager)
Commissioner Wilcox Kendal Padgett (Staff)

Commissioner Miller (Via Zoom)

Engineer George McDonald was absent from the meeting.
Commissioner R. MacRae called the meeting to order at 2:59 PM.

1. Additions, Corrections, Deletions of the Regular Meeting Minutes of June 15,
2026

Commissioner Miller made a motion to accept the minutes as written. Attorney Carole Barice
stated that a commissioner who is present in person would need to be the one making the
motions, as the board would need to vote to allow Commissioner Miller to vote on items via
Zoom.

Commissioner Wilcox made a motion to accept the minutes as written. Commissioner J. MacRae
seconded the motion. Vote Yes. Motion Carried.

Commissioner J. MacRae made a motion to allow Commissioner Miller to vote on items via
Zoom, but she is not able to make any motions. Commissioner Wilcox seconded the motion.
Vote Yes. Motion Carried.

2. Public Input
A. Gray, Robert H (Leak Adjustment)

Commissioner J. MacRae made a motion to waive the conservation rate and give them time to
pay. Commissioner Wilcox seconded the motion. Vote Yes. Motion Carried.

3. George McDonald (Project)
Discussion
4. Attorney Report

Discussion



5. Secretary/Treasurer Reports
A. General Fund
B. Water Fund
C. Banking Information
D. Transfer Report
E. Monthly Water Sales Transfers
F. Detailed Project Expense Report
Discussion
6. Office Manager Report
1. Dental and Vision Card
2. Budget Workshop and Strategic Plan Dates
3. Tentative and Final Budget Dates
4. Senator Ralph Massullo Response Letter
5. TRIM Maximum Millage Rate Calculation Senate Bill 4-F
6. Overtime Report
Discussion
7. Superintendent Report
1. Peach Orchard Flow Meter
2. Water Distribution Class
Discussion
3. Water Audit Report
The water loss for the month of June was 6.21%.
4. Leak Report
Discussion
8. Reports to the Board
A. Adjustment Report
B. Shut Off List

Discussion



9. Board Comments

Commissioner Miller stated that it was a nice, short meeting and it was great to see everyone.
She stated that she is looking forward to the upcoming budget workshop.

Commissioner Wilcox stated that it was a great meeting, it was good to see everyone, and she
is looking forward to the next meeting.

Commissioner Edge stated that it was a great meeting and he is glad to be here.

Commissioner J. MacRae stated that it was a good meeting; she thanked everyone for their
patience with Fiona, and thanked staff for all of their hard work.

Commissioner R. MacRae stated that it was a great meeting and he thanked everyone. He
stated that staff always does a wonderful job.

10. Pay Bills/Adjournment

Commissioner Wilcox made a motion to pay the bills and adjourn the meeting. Commissioner J.
MacRae seconded the motion. Vote Yes. Motion Carried.



