Homosassa Special Water District
Regular Meeting
June 15", 2026

A regular meeting of the Board of Commissioners of the Homosassa Special Water District was
held on Monday, June 15", 2026, at the Water District office located at 7922 W. Grover
Cleveland Blvd, Homosassa, FL.

Present were:

Commissioner R. MacRae Carole Barice (Attorney)
Commissioner Miller Tim Kline (Superintendent)
Commissioner Edge Jenn Roberts (Office Manager)
Commissioner Wilcox Kendal Padgett (Staff)

George McDonald (Engineer) Greg Hagar, The Hagar Group

Commissioner J. MacRae was absent from the meeting.
Commissioner R. MacRae called the meeting to order at 3:00 PM.

1. Additions, Corrections, Deletions of the Regular Meeting Minutes of May 18,
2026

Discussion

Commissioner Miller made a motion to accept the minutes as written. Commissioner R. MacRae
seconded the motion. Vote Yes. Motion Carried.

2. Greg Hagar- The Hagar Group
Discussion

Commissioner Miller made a motion to approve enrolling in Florida Blue for Dental and Vision
insurance coverage and offering the coverage to all 17 employees, and to allow the Short-Term
Disability with Principal to expire. Commissioner Wilcox seconded the motion. Vote Yes. Motion
Carried.

3. Public Input
A. Miller, David or Heidi (Leak Adjustment)
Discussion

Commissioner R. MacRae made a motion to waive the conservation rate and give them time to
pay. Commissioner Wilcox seconded the motion. Vote Yes. Motion Carried.



4. Public Hearing to Consider Adoption of the HSW DWO09060 Water Facilities Plan
Discussion

Commissioner Miller read the title of the HSWD DWO09060 Water Facilities Plan for the record.
Commissioner R. MacRae made a motion to adopt the HSWD DW09060 Water Facilities Plan.
Commissioner Miller seconded the motion. Vote Yes. Motion Carried.

Commissioner Miller read the title of the Resolution 2026-01.
Commissioner R. MacRae made a motion to adopt Resolution 2026-01. Commissioner Miller
seconded the motion. Vote Yes. Motion Carried.

5. George McDonald (Project Update)
A. Homosassa River Crossing Water Main Replacement
B. West Fishbowl Drive Water Main Replacement
C. Halls River Road Multi-Use Pathway Project
Discussion
6. Attorney Report
A. Proposed Property Tax Cut
Discussion
7. Secretary/Treasurer Reports
A. General Fund
B. Water Fund
C. Banking Information
D. Transfer Report
E. Monthly Water Sales Transfer
F. Detailed Project Expense Report
Discussion
8. Office Manager Report
A. Hagar Dental and Vision Quotes
Discussed earlier in the meeting
B. Budget Workshop and Strategic Plan Dates
Discussion

Commissioner Miller made a motion to approve the Public Notice Ads and authorize Office
Manager Jenn Roberts to make the Public Announcement for the meetings taking place on July



20" 2026, and August 17", 2026, starting at 2:30 pm with the Strategic Plan Workshop and
then the Budget Workshop at 4:00 pm. Commissioner R. MacRae seconded the motion. Vote
Yes. Motion Carried.

C. Tentative and Final Budget Dates
D. Overtime Report
Discussion
9. Superintendent Report
A. 10600 W Halls River Road Service Leak
B. May 28™ Night Job
C. 2025 Consumer Confidence Report (CCR)
Discussion
D. Water Audit Report
The water loss for the month of May was 10.43%.
E. Leak Report
Discussion
10. Reports to the Board
A. Adjustment Report
B. Shut Off List
Discussion
11. Board Comments
12. Pay Bills/Adjournment

Commissioner Wilcox made a motion to pay the bills and adjourn the meeting. Commissioner
Miller seconded the motion. Vote Yes. Motion Carried.



