Homosassa Special Water District
Regular Meeting
May 18", 2026

A regular meeting of the Board of Commissioners of the Homosassa Special Water District was
held on Monday, May 18", 2026, at the Water District office located at 7922 W. Grover
Cleveland Blvd, Homosassa, FL.

Present were:

Commissioner R. MacRae Carole Barice (Attorney)

Commissioner Miller Tim Kline (Superintendent)
Commissioner J. MacRae Jenn Roberts (Office Manager)
Commissioner Edge Kendal Padgett (Staff)

Commissioner Wilcox George McDonald (Engineer) (via Phone)

Veronica Yellico, The Hagar Group  Tammy Campbell, McDirmit Davis (via Zoom)
Chris McLaughlin, MacDriller Inc

Commissioner R. MacRae called the meeting to order at 2:59 PM.

1. Additions, Corrections, Deletions of the Regular Meeting Minutes of April 20",
2026

Commissioner R. MacRae made a motion to accept the minutes as written. Commissioner J.
MacRae seconded the motion. Vote Yes. Motion Carried.

2. 2024-2025 Final Year-End Audit- Tammy Campbell, McDirmit Davis

Tammy Campbell presented the 2024-2025 Fiscal Year-End Audit via Zoom. She stated that the
audit received an unmodified opinion, there were no management comments, and encouraged
the board to continue to monitor the water rates and make small annual increases to help cover
any future major expenditures. She stated that the audit also complied with all of the testing
done.

Attorney Carole Barice recommended that the board accept the audit, as opposed to approving
the audit, due to the chance of having possible liabilities arise if the audit were approved.

Commissioner R. MacRae complimented the staff on the good job they are doing.

Commissioner R. MacRae made a motion to accept and sign the 2024-2025 Fiscal Year-End
Audit. Commissioner J. MacRae seconded the motion. Vote Yes. Motion Carried.

3. Florida Blue Insurance Renewal- Veronica Yellico, The Hagar Group

Veronica Yellico presented the Florida Blue Insurance Renewal to the board. She stated that the
health insurance plan’s renewal rate decreased by 4.71%, while the Principal rate remained the
same for the Short-Term Disability. She recommends that the board remain with the current
plans.



Discussion

Commissioner Miller made a motion to accept the renewal contract for the current Florida Blue
plan. Commissioner J. MacRae seconded the motion.

Discussion

Commissioner Miller amended her motion to accept the renewal contract for both Florida Blue
and Principal. Commissioner J. MacRae amended her second. Vote Yes. Motion Carried.

Office Manager Jenn Roberts confirmed with Ms. Yellico that the coverage would be for 17
people.

4. Public Input
A. Bloxsom Transportation Inc (Leak Adjustment)
Discussion

Commissioner R. MacRae made a motion to waive the conservation rate for January through
April 2026, and give them time to pay. Commissioner J. MacRae seconded the motion. Vote
Yes. Motion carried.

B. Hays, Thomas F or Betty S (Leak Adjustment)
Discussion

Commissioner R. MacRae made a motion to waive the conservation rate and give them time to
pay for the months of November, December, January, February, March, and April.
Commissioner J. MacRae seconded. Vote Yes. Motion Carried.

5. George McDonald (Project Update)
A. Homosassa River Crossing Water Main Replacement

Engineer George McDonald informed the board that he responded to a second request for
information from the Florida Department of Environmental Protection (FDEP) for the
Environmental Resource Permit. He stated that we are now in a waiting stage, as we need the
permit, in order to submit the application for the Drinking Water Permit, then send off the
plans, permits, and specs to the State Revolving Fund Committee for review and funding
approval. He stated that he sent Superintendent Tim Kline the plans for the connection of South
Boulevard Dr to West Seminole Place, and from West Seminole Place to the twelve-inch main
line.

B. West Fishbowl Drive Water Main Replacement

Engineer George McDonald informed the board that we have received approval from the Florida
Department of Environmental Protection to construct the water main replacement project, and
the next step would be to send the plans for this project and the Homosassa River Crossing
Water Main replacement project off to SRF for review and funding approval.



C. MacDriller Contract Update

Engineer George McDonald informed the board that the contract has been reviewed and the
appropriate Certificate of Insurance has been obtained, and the contract is ready for the board
to approve and sign the contract. Attorney Carole Barice stated that she reviewed everything
and it is good to go. Commissioner R. MacRae informed Engineer George McDonald that Chris
McLaughlin with MacDriller Inc is present at the meeting, and he questioned why Mr.
McLaughlin was in attendance.

Discussion

Commissioner Miller made a motion to accept and authorize the chairman to sign the
Continuing Surveying and Drilling Services contract with MacDriller, Inc as written.
Commissioner J. MacRae seconded the motion. Vote Yes. Motion Carried

Office Manager Jenn Roberts stated that she will email a copy of the completed contract after
the board meeting to Mr. McLaughlin for his records.

D. Halls River Road Multi-Use Pathway

Engineer George McDonald provided the board with an update on the status of the Halls River
Road Multi-Use pathway, and he stated that we are currently waiting for the approval of our
request for a Utility Work by Highway Contractor agreement from the Florida Department of
Transportation and Citrus County. He also provided the board with a proposed Task
Authorization list from Coastal Engineering.

Discussion

Commissioner R. MacRae made a motion to accept the proposed Task contingent upon the
Florida Department of Transportation and Citrus County accepting our request for the Utility
Work by Highway Contractor agreement. Commissioner J. MacRae seconded the motion. Votes
Yes. Motion Carried.

6. Attorney Report
A. HSWD Letter FDEP- Heart of Florida Landfill Injection Well

Attorney Carole Barice presented the board with a letter she drafted to the Florida Department
of Environmental Protection for the objection to the Heart of Florida Landfill injection well. She
stated that if the board thinks the letter is acceptable, she stated that the office can go ahead

and send it out to all of the people listed on the letter.

Discussion

Commissioner R. MacRae made a motion to send the letter out with the stipulation of adding
State Representative J.J. Grow to the list of recipients. Commissioner J. MacRae seconded the
motion. Vote Yes. Motion Carried.

7. Secretary/Treasurer Reports
A. General Fund

B. Water Fund



C. Banking Information

D. Transfer Report

E. Monthly Water Sales Transfer

F. Detailed Project Expense Report
Discussion
8. Office Manager Report

1. Audit

Office Manager Jenn Roberts stated that the 2024-2025 Final Year-End Audit was discussed
earlier with Tammy Campbell from McDirmit Davis.

2. Election for Board Seat 2 & 4

Office Manager Jenn Roberts informed the board that Board Seats 2- Dee Dee Wilcox and Seat
4- Jessica MacRae are up for election this year and stated that the qualifying dates are from
12:00 pm June 8™ through 12:00 pm June 12, She stated that the paperwork needs to be
submitted to the Citrus County Supervisor of Elections.

Commissioner J. MacRae and Commissioner Wilcox thanked her for the information, and both
stated that they plan on filing for re-election.

3. Principal Dental and Vision

Office Manager Jenn Roberts informed the board that if they wish to enroll in the Principal
Dental and Vision insurance coverage, the paperwork needs to be returned by the next board
meeting, in order to have it submitted back to Angie Wheeler with The Hagar Group.

She stated that this insurance is an auto deduction from their payroll monthly.
4. Current CPI

Office Manager Jenn Roberts informed the board that the current Consumer Price Index as of

May 2026 is 3.8%. She stated that this will be the percentage used for the water rate increase
and budget. She stated that the first budget workshop will take place in July and that she will

have the dates at the next board meeting.

5. Overtime Report

Commissioner Miller questioned why the overtime seemed a little higher than normal for the
month of April.

Commissioner J. MacRae stated that the overtime hours for the field technicians from the leak
on West Yulee Drive were included in that total, and Staff Kendal Padgett stated that Office
Manager Jenn Roberts, Customer Service Manager Cindy Kovacs, and she had a three-hour
Neptune training for the Real-Time Meters.



9. Superintendent Report
1. Peach Orchard Flow Meter

Superintendent Tim Kline informed the board that the flow meter for Peach Orchard has been
ordered and that he expects it to be delivered in a couple of months. He stated that with this
meter being non-operational, they have not been able to see the flow and are relying just on
the daily readings to help figure out the total used.

He stated that this meter had to be custom-made, and the previous flow meter lasted 20 years.
Commissioner R. MacRae asked if Superintendent Tim Kline could bring the flow meter to the
next board meeting, as he would like to see it.

2. Leak Repairs

Superintendent Tim Kline informed the board that the field technicians have been working hard
to repair leaks and replace service lines in the system that are failing. He stated that the
majority of the service lines being replaced are black poly that were installed in the 90's and
aren’t meant for chlorine.

3. SWFWMD Modified Phase 111 Water Shortage

Superintendent Tim Kline informed the board that the Southwest Florida Water Management
District has issued a Modified Phase 111 Water Shortage order, and they want the district to
monitor what is being used.

4. Water Audit Report

The water loss for the month of April was 10.84%.
5. Leak Report

Discussion

Commissioner Miller questioned Superintendent Tim Kline if he would like to buy more pressure
meters, and he stated that he would, but he is unsure of how many would be purchased. He
stated that he does not plan on installing these meters throughout the entire system, and that
this would be an item under field supplies, and that there is currently enough remaining in the
budget to purchase some of the meters this fiscal year.

10. Reports to the Board
A. Adjustment Report
B. Shut Off List
Discussion
11. Board Comments

Commissioner Wilcox complimented Commissioner R. MacRae on keeping the meetings in
order. She stated that the commissioners ask great questions, and the staff and attorney are
doing an excellent job.



Commissioner J. MacRae stated that it was an entertaining meeting, she appreciates the
discussion and banter, and she thanked the staff for always being so patient with the board.

Commissioner Miller stated that it was a good meeting, she thanked the staff for the great job
they do, and she is looking forward to seeing everyone at the next meeting.

Commissioner R. MacRae thanked everyone for attending and stated that it was a good
meeting.

12. Pay Bills/Adjournment

Commissioner Miller made a motion to pay the bills and adjourn the meeting. Commissioner J.
MacRae seconded the motion. Vote Yes. Motion Carried.



