Homosassa Special Water District
Regular Meeting
April 20t", 2026

A regular meeting of the Board of Commissioners of the Homosassa Special Water District was
held on Monday, April 20", 2026, at the Water District office located at 7922 W. Grover
Cleveland Blvd, Homosassa, FL.

Present were:

Commissioner R. MacRae Carole Barice (Attorney)
Commissioner Miller George McDonald (Engineer)
Commissioner J. MacRae Tim Kline (Superintendent)
Commissioner Edge Kendal Padgett (Staff)

Commissioner Wilcox
Office Manager Jenn Roberts was absent from the meeting.

Commissioner R. MacRae called the meeting to order at 3:00 PM.

1. Additions, Corrections, Deletions of the Regular Meeting Minutes of March 16,
2026

Commissioner Miller stated that on page seven, under Superintendent Report, item number one
needs to have the statement finished, and under item number two, there needs to be
clarification that we purchased a Ford F550, not a Ford F350.

Commissioner Miller made a motion to accept the minutes with the revisions noted.
Commissioner J. MacRae seconded the motion. Vote Yes. Motion Carried.

2. Public Input
A. Hosford, Jamie (Leak Adjustment)

Commissioner Miller stated that the customer had multiple leaks, not just one, and thinks that
only the 11,000 gallons used in December 2025 meets the criteria for a leak adjustment.
Commissioner R. MacRae stated that the customer may have had the same leaky system that
caused multiple leaks and read to the board the information provided by Customer Service
Manager Cindy Kovacs, stating that the customer would repair a leak, then reach out to the
office to see if the meter is showing no flow rate, and there were multiple times where it was
still showing a small flow rate. He also stated that the customer had a whole system failure over
multiple months, as one leak was fixed, but the usage would keep increasing.

Commissioner Miller asked the other board members if they felt that all of the months
requested met the criteria for a leak adjustment. Commissioner Wilcox stated that she feels that
he does meet the criteria, as he thought he made the necessary repairs, but another leak
occurred, and he stayed in contact with the office. Commissioner Edge stated that capping off a
line does not create an increase in pressure to cause another leak, but he agrees that the



customer does meet the criteria for all of the months requested. Commissioner R. MacRae
stated that the board has been very liberal in the leak adjustments granted in the past and that
they should continue to be.

Commissioner R. MacRae made a motion to waive the conservation rate and give them time to
pay for all of the months requested. Commissioner Wilcox seconded the motion.

Commissioner Miller questioned whether the board members agreed that there was more than
one leak that had occurred during the multiple-month time span, and Commissioner R. MacRae
and Commissioner J. MacRae agreed. Commissioner R. MacRae stated that the customer had a
whole system failure, and he kept finding leaks. Vote 4 Yes-1 Nay. Motion Carried.

B. Strickland, Betty C/0 John or Robing Geiger (Leak Adjustment)

Commissioner J. MacRae stated that the customer had provided the information needed to
show proof that they had a previous leak. Commissioner Wilcox stated that the information
provided was brought to the board last month by Customer Service Manager Cindy Kovacs after
the board had made the motion to table this item until this meeting, but she feels that the
customer does meet the criteria for a leak adjustment.

Commissioner J. MacRae stated that the 33,000 gallons used from the previous leak should not
be considered in their twelve-month usage, as they were granted a leak adjustment for that
previous leak, and she feels okay with granting them another leak adjustment. Commissioner R.
MacRae stated that he agrees with Commissioner J. MacRae, in not counting the usage from
the previous leak, and the policy does not state specific verbiage pertaining to whether they
have multiple leaks within twelve months.

Attorney Carole Barice read the policy to the board members and asked if they would like to
add some clarification to the policy if a customer were to have two leaks occur during twelve
months. Commissioner J. MacRae stated that it wouldn't hurt to add some clarity, and
Commissioner R. MacRae asked for staff to look at and bring to the board at the next meeting if
they can come up with something. Commissioner J. MacRae stated that she does not see it
necessary for the staff to look at the policy and add clarification due to the current policy
allowing the board to use its discretion to investigate more.

Commissioner J. MacRae made a motion to waive the conservation rate and give them time to
pay. Commissioner Wilcox seconded the motion. Vote 4 Yes-1 Nay. Motion Carried.

3. George McDonald
A. FDOT Halls River Road Multi-Use Pathway

Engineer George McDonald informed the board that Citrus County is working with the Florida
Department of Transportation (FDOT) to install the Halls River Road Multi-Use pathway, which
would cross over Peterson’s Creek. He stated that per FDOT, this culvert would need to be
removed, and they are proposing to add a large structure with support pilings going 30 feet into
the ground. He stated that he has had several meetings with the Florida Department of
Transportation about the pace of the project and what they are proposing to do. He stated that
his initial plan would be to complete the main line relocation project at the bridge for Peterson’s



Creek with the directional drill contractor before the pathway project begins, as the line would
need to be moved 30 feet under the river and span 500 feet.

Engineer George McDonald stated that the design team for the project is encouraging us to
enter into a Utility Work by Highway Contractor agreement for the relocation of our meters and
valves, but there is some concern as to whether or not the project is going to be completed at
all. He stated that the project is currently funded for the design phase but not for the
construction phase. He stated that Citrus County and FDOT are both currently working on
obtaining the funds, and that the timeline could be anywhere from one to five years from now
for the project to begin.

Engineer George McDonald explained to the board that a Utility Work by Highway Contractor
agreement means that we would agree to use FDOT's roadway contractor to do the relocations
required and would require us to deposit monies into an escrow account, as well as have the
design for the water main line direction drill completed to FDOT standards. He stated that if the
board would like to go the route of the Utility Work by Highway Contractor agreement, FDOT
will send a draft agreement over to him and Attorney Carole Barice for review, there would be
some information that would need to be completed, and that the board would need to approve
the agreement. He stated that he hopes to have the agreement reviewed and finalized by next
month’s meeting, and he will also have a proposal for having the project design done by a
subconsultant, as they would have more knowledge on designing the plans to FDOT’s
standards.

Engineer George McDonald stated that FDOT has been asking for the okay to enter into the
Utility Work by Highway Contractor since January 9%, and that our plans for the directional drill
would be included in their bid packages that are submitted in phases. Commissioner Miller
questioned Engineer George McDonald on the cost of the directional drill, and he provided a
rough estimate of $261,000. Commissioner R. MacRae stated that the safest thing for the
district to do would be to allow the FDOT to do the project and pay the monies due, as it
provides a layer of protection to the district.

Commissioner R. MacRae made a motion to enter into a Utility Work by Highway Contractor
Agreement with the Florida Department of Transportation. Commissioner Miller questioned
Engineer George McDonald and Superintendent Tim Kline if they agree that this is the best way
to go, and they both agreed that it is. Commissioner J. MacRae seconded the motion. Vote Yes.
Motion Carried.

B. MacDriller Contract Update

Engineer George McDonald informed the board that he has been working with Attorney Carole
Barice and MacDriller on the Continuing Services Agreement. Attorney Carole Barice informed
the board that there were some changes she had made to the master agreement in order to
reach an agreement. She stated that our master contract requires for the company to hold
$2,000,000 in Professional Liability Insurance, and while MacDriller does not currently carry any
Professional Liability Insurance, he is willing to purchase a policy for $1,000,000, and she was in
agreement to lower the amount in the master agreement. She stated that MacDriller also had
some concerns about the identification provisions and failure of the acts of the agreement, in
the event of something happening beyond their control, as he would like to have the time to
finish the job.



She stated that all of the changes were reasonable and she does not see any harm in entering
into the contract with MacDriller, although she sees no hurry since the Florida Department of
Environmental Protection has not received the application for the Homosassa River Crossing
Water Main Replacement project. Commissioner R. MacRae stated that he would like to finalize
the contract and enter into the agreement. Attorney Carole Barice and Engineer George
McDonald stated that they have yet to receive the rates from MacDriller, and once those are
received, they will bring the agreement to the board to be signed.

4. Attorney Report

Attorney Carole Barice stated that she provided the update on the MacDriller contract earlier
when discussed by Engineer George McDonald. She stated that due to the legislature not being
in session at this time, there is nothing that raises any concerns.

Commissioner R. MacRae questioned Attorney Carole Barice if there was an update on the
proposed Property Tax bill, and she stated that since the bill did not pass during the legislative
session, she does not see it being discussed in the upcoming special session.

5. Secretary/Treasurer Reports
A. General Fund
B. Water Fund
C. Banking Information
D. Transfer Report
E. Monthly Water Sales Transfer
F. Detailed Project Expense Report
Discussion
6. Office Manager Report
1. SRF Loan Agreement Advanced Payment Request Form

Office Manager Jenn Roberts informed the board that she received correspondence from the
Florida Department of Environmental Protection regarding the request for the Advanced
Payment of the SRF Loan, and has a letter to be signed if the board wishes to move forward
with it. She explained to the board the process that was done for the previous SRF loan and
suggested that the board stay with the way it was done previously. Commissioner Miller stated
that she agrees with Office Manager Jenn Roberts not to move forward with the request for
Advance Payment.

Commissioner Miller made a motion to stay with the current process for the SRF payment
requests as used for the previous SRF loan. Commissioner J. MacRae seconded the motion.
Vote Yes. Motion Carried.



2. FRWA Rate Study

Office Manager Jenn Roberts informed the board that she has started the process for this year’s
rate study with our new circuit rider, Kayla Wylie, with the Florida Rural Water Association and
Superintendent Tim Kline. She stated that they have requested that, when the rate study is
completed and ready to be presented, Kayla to present in person so that any questions can be
explained at that time.

3. Audit

Office Manager Jenn Roberts informed the board that we have not yet received the 2024-2025
Final Year-End Audit, but she is sure it will be available by the May 2025 meeting.

4. Insurance Renewal Time

Office Manager Jenn Roberts informed the board that the time has come for our Florida Blue
insurance to be renewed, and we will have a representative from The Hagar Group at the next
meeting to go over the new rates and options.

5. Overtime Report
Discussion
7. Superintendent Report
1. Main Break

Superintendent Tim Kline informed the board of a main break that occurred on an eight-inch
line on West Yulee Drive, which has a two-inch galvanized line that provides the service to a
customer. He stated that the leak was called in by someone who was driving down West Yulee
Drive. He stated that the guys had to make the necessary repair blind, as the pump could not
keep up with the amount of water being pushed out from the break. He stated that he suspects
that this leak has been going on for a while, but he thinks there may be others that have not
been found yet. He showed the board some pictures of the guys working on the break with all
of the water around them.

2. Pressure Meters

Superintendent Tim Kline informed the board that there are currently ten pressure meters
throughout the district to help show what pressures are being provided to the customers. He
stated that with these ten meters, we can set up an alert system that will show if the pressure
drops below a range that we input. He stated that the range is currently set to alert the office if
any of the meters register a pressure below 30PSI or above 70PSI.

He stated that he would like to purchase more of these meters in the future to help maintain
pressures throughout the system and possibly help identify a main break if one were to occur.

3. Flow Meter

Superintendent Tim Kline informed the board that the flow meter up at Peach Orchard is
currently out of operation and needs to be replaced. He stated that the current Badger flow
meter is outdated, and he has been looking for a replacement. He stated that since the size of



the meter will need to be customized to size or retrofitted for the area, it has not been an easy
task to find the necessary replacement.

4. Water Audit Report

The water loss for the month of March was 8.14%. Superintendent Tim Kline stated that there
were still 1,989,739 gallons lost that the field is currently looking into.

5. Halls River Road Pathway

Superintendent Tim Kline stated that Engineer George McDonald had already touched up on the
updates for the Halls River Road Pathway.

6. Leak Report
Discussion
8. Reports to the Board
A. Adjustment Report
B. Shut Off List
Discussion
9. Board Comments

Commissioner Wilcox provided Superintendent Tim Kline with a newspaper article that had a
proposal for Sumter County landfill to complete a deep injection well, and she is concerned that
the district may be affected, so she wanted to make the board aware. Commissioner R. MacRae
stated that it would be advisable for the board to send a letter to the Florida Department of
Environmental Protection, noting their concerns. Attorney Carole Barice stated that the initial
permits to allow investigation have been issued, and she is not sure of the findings.
Commissioner R. MacRae questioned whether the public comment for this topic had been
completed yet and asked Attorney Carole Barice to look into it.

Commissioner R. MacRae apologized to Commissioner Miller and stated that he was wrong for
putting her on the spot. He stated that it was a wonderful meeting, he learned a lot of
information, and he appreciates everyone.

Commissioner Wilcox stated that it was a great meeting, and she feels very fortunate to be a
part of a board that can agree and disagree, but also be a part of a group that is seeing the
evolution of Homosassa.

Commissioner Edge apologized to Commissioner Miller and stated that he understands how she
views everything in black and white.

Commissioner J. MacRae stated that it was a good meeting with a lot of information. She stated
that she likes that the board can agree and disagree. She also thanked Commissioner Miller for
sticking to her guns and not giving in on what she believes.

Commissioner Miller thanked everyone for attending, and she stated that it was a good
meeting. She is looking forward to seeing everyone next month. She stated that she has always



been someone who sees black and white when it comes to rules and that if something is laid
out in a certain way, then that is what it means to her.

10. Pay Bills/Adjournment

Commissioner J. MacRae made a motion to pay the bills and adjourn the meeting.
Commissioner Miller seconded the motion. Vote Yes. Motion Carried.



