
Homosassa Special Water District 
Regular Meeting 
March 16th, 2026 

A regular meeting of the Board of Commissioners of the Homosassa Special Water District was 
held on Monday, March 16th, 2026, at the Water District office located at 7922 W. Grover 
Cleveland Blvd, Homosassa, FL.  

Present were: 

Commissioner R. MacRae  Carole Barice (Attorney)  
Commissioner J. MacRae  George McDonald (Engineer) 
Commissioner Wilcox   Tim Kline (Superintendent) 
Commissioner Edge   Jenn Roberts (Office Manager) 
Commissioner Miller (via Zoom) Kendal Padgett (Staff) 
Lisa VanDeboe (Guest) 
 
Commissioner R. MacRae called the meeting to order at 3:01 PM.  

1. Additions, Corrections, Deletions of the Regular Meeting Minutes of February 16th, 
2026 

Commissioner Wilcox stated that on page five, in the second-to-last paragraph, the $85,00 
needs an extra zero added.  

Commissioner Wilcox made a motion to approve the minutes with the corrections. 
Commissioner J. MacRae seconded the motion. Vote Yes. Motion Carried. 

2. Public Comment 

 A. Lisa VanDeboe 

Lisa VanDeboe, of Plantation Realty Inc and Show Me The Fish LLC, came in to introduce 
herself to the board and to express her interest in the proposed water main extension on US 
Hwy 19 from West Bradshaw Street south to West Green Acres Street. She stated that she was 
informed that the project is in the process of being hooked up and was looking for a timeline 
for completion.  

Commissioner R. MacRae informed Ms. VanDeboe that the proposed extension is currently not 
in the process of being hooked up and that many steps need to be completed prior to the 
project starting, and most importantly, all of the property owners from West Bradshaw Street to 
West Greens Acres Street on the west side of US Hwy 19 would need to be notified and should 
agree to the extension, although it is not required. He stated that the board still needs to 
review the project cost, hold a public meeting for property owners to attend, and then have a 
special assessment completed for all affected properties. He stated that the board is just 
starting to look into the estimated costs of the proposed extension.  



Ms. VanDeboe stated that the information she was given did not imply that the project was just 
in the beginning phase.  

Commissioner R. MacRae stated that if the board decides to take the next step with the 
proposed extension, there will be a public hearing held for all of the property owners to attend 
to provide more information. Ms. VanDeboe questioned whether it would be a couple of years 
before the extension could be completed. Commissioner R. MacRae stated that if the board is 
aggressive with the next steps, he does not see it being a couple of years before the extension 
is completed. Superintendent Tim Kline stated that after the first few steps, the project should 
not take long, but he cannot put a date or a timeline on the project, as the first steps will be a 
waiting process.  

Ms. VanDeboe questioned whether the cost of the proposed extension could be $6,000 or 
under. Commissioner R. MacRae stated that the costs may be more than that and that they 
would be brought up at the public hearings for the extension when they take place.  

Ms. VanDeboe thanked the board for allowing her to attend, and Commissioner R. MacRae 
thanked her for coming in to express her interest in the proposed extension.   

3. Public Input 

 A. Davis, Tom (Leak Adjustment)  

 B. Ellie’s Family LLC (Leak Adjustment) 

 C. Rendueles, Rosemary & Clyde (Leak Adjustment) 

Commissioner Miller made a motion to block together items A, B, and C, waive the conservation 
rate, and give them time to pay.  

Office Manager Jenn Roberts informed Commissioner R. MacRae that due to Commissioner 
Miller attending the meeting via Zoom, she is unable to make a motion or vote. Commissioner 
Miller questioned whether the board had already discussed whether a commissioner who is 
attending via Zoom or telephone can vote. Attorney Carole Barice stated that it was discussed 
that it would be the board’s discretion, but there was never any further discussion or policy set 
in place. Commissioner J. MacRae suggested that the board make a motion to allow 
Commissioner Miller to make a motion and vote.  

Commissioner J. MacRae made a motion to allow Commissioner Miller to make a motion or vote 
for the remainder of the March 16th board meeting. Commissioner R. MacRae seconded the 
motion. Vote Yes. Motion Carried.  

Commissioner Miller made a motion to block together items A, B, and C, waive the conservation 
rate, and give them time to pay. Commissioner J. MacRae seconded the motion. Vote Yes. 
Motion Carried.  

 D. Strickland, Betty C/O John or Robin Geiger (Leak Adjustment)  

Commissioner Miller questioned whether this customer meets the criteria of three times higher 
usage in the past 12 months, as they had a total of 33,000 gallons used in November 2025. 
Commissioner R. MacRae questioned what the verbiage in the policy book stated for the 12-
month usage or if there was anything in the policy about having a prior leak in the last 12 



months. Office Manager Jenn Roberts stated that if you took the usage from November 2025, 
then they would not meet that criteria, as they would have needed a total usage of 99,000 
gallons. Commissioner R. MacRae stated that he does not think a previous leak should prevent 
a customer from seeking a leak adjustment. Office Manager Jenn Roberts, Attorney Carole 
Barice, and Commissioner Wilcox looked into the board policies to see what the verbiage is.  

Commissioner Wilcox read to the board what the policy consists of in the second and third 
sections of page nineteen of the board policy book. Commissioner R. MacRae questioned 
whether the customer used the water or if they lost the water. Commissioner Miller stated that 
if the board were to approve this request for a leak adjustment, she feels that it could open 
doors for other customers to request a leak adjustment for separate leaks. Office Manager Jenn 
Roberts stated that since the board approved the leak adjustment for the 33,000 gallons used 
in November 2025, they could scratch that from their 12-month usage, and then they would 
meet the criteria to request a leak adjustment.  

Commissioner Wilcox questioned if the customer provided any receipts or plumber bills showing 
the leak was repaired, as the second section states that a customer should provide evidence 
supporting the existence of a leak and the timely repair. Customer Service Manager Cindy 
Kovacs stated that some customers do provide receipts of repair, but it is not a requirement. 
She stated that she would be happy to reach out to the customer to see if they can provide 
evidence to support that they had the leak repaired.  

Commissioner J. MacRae made a motion to have staff reach out to the customer for proof of 
the repair, for both this leak and the leak that occurred in the last 12 months. Commissioner R. 
MacRae seconded the motion. Vote Yes. Motion Carried.  

Commissioner Miller asked Office Manager Jenn Roberts to resend the Board Policies to all of 
the commissioners, as well as Attorney Carole Barice.  

4. George McDonald  

A. Proposed Task Order Services for Water Main Extension US 19 from 
Bradshaw South to Green Acres 

Engineer George McDonald presented the Proposed Task Order Services for Water Main 
Extension US 19 from Bradshaw South to Green Acres, as well as an estimate of costs for the 
running of either an eight-inch line or a six-inch line. He stated that the estimate of costs may 
seem high due to bids from other projects coming back, showing the prices of materials 
increasing. He stated that this proposed extension would affect 11-13 properties total.  

He stated that if the board is not looking to extend the line much further south, he would 
recommend changing the last five hundred feet of six-inch line down to a four-inch line after 
the last fire hydrant to help reduce the costs of the project. He recommends that if the board is 
cost-sensitive, he can create a biddable design that would allow other contractors to bid on.  He 
asked Superintendent Tim Kline if the district would be able to complete this project in-house, 
and Superintendent Tim Kline stated that we do not have enough manpower to dig and lay the 
line. Commissioner R. MacRae stated that if the board wishes to get a more accurate estimate 
of costs, he agrees with the recommendation of creating a biddable design to allow other 



contractors to provide bids so that the board can provide the more accurate information to the 
property owners.   

Commissioner R. MacRae proposes that Engineer George McDonald create a biddable design 
concept and put it out to bid, then report back to the board with the bids collected, so they can 
move forward with scheduling a public hearing if the board decides to go forward with the 
extension. Engineer George McDonald stated that he can create a biddable design concept for 
the running of an eight-inch line and a six-inch line that decreases to a four-inch line after the 
last fire hydrant.   

Commissioner R. MacRae stated that the previous statement was a motion made for Engineer 
George McDonald to create a biddable design and put it out for bids. Commissioner J. MacRae 
seconded the motion. Vote Yes. Motion Carried.  

 B. Bridge at Peterson’s Creek on West Halls River Road  

Engineer George McDonald informed the board that he has had some communication with 
Citrus County regarding the replacement of the culvert of the bridge at Peterson’s Creek on 
West Halls River Road. He stated that the county has questioned what the district would be 
doing with the 6-inch water main line that runs next to the bridge, as they plan on widening 
that area. He stated that the 6-inch line the county is referring to is one of the main supply 
sources for the Riverhaven Community.  

He stated that he recommends that the district run a new line that is directionally drilled under 
the canal for a span of approximately 200 feet and abandon the existing line. He stated that it 
would be easier for the district to have this completed before the county starts with its work. He 
stated that he has a meeting scheduled for March 17th with the county to get more information 
and an estimated start date.  

Attorney Carole Barice questioned whether the directional drill would be completed by 
MacDriller, as we have not yet received a signed contract from them. Engineer George 
McDonald stated he thought that MacDriller sent the contract over to Attorney Carole Barice 
regarding some questions, and he will follow up to see what the status of the contract is, and 
he will provide an update at the next meeting.  

5. Attorney Report  

 A. House Bill 145 

Attorney Carole Barice informed the board that House Bill 145 has been passed and is now 
engrossed and enrolled with an effective date of October 1st, 2026. She stated that the bill was 
passed between the House and the Senate multiple times, as both sides could not agree on the 
new amount for the statutory limits. She stated that this bill will now increase the statutory 
limits from $200,000 per person and $300,000 per incident to $350,000 per person and 
$500,000 per incident, with no adjustment in the next five years.  

She stated that she recommends that staff reach out to our insurance company to see what the 
requirements would be for raising our statutory limits, and only sees it impacting the district by 
having the insurance yearly costs increase.    

 



6. Secretary/Treasurer Report  

 A. General Fund 

 B. Water Fund  

 C. Banking Information  

 D. Transfer Report  

 E. Monthly Water Sales Transfer 

 F. Detailed Project Expense Report 

Discussion  

7. Office Manager Report  

 1. SRF Loan Agreement DW090600 

Office Manager Jenn Roberts informed the board that she has the SRF Loan Agreement 
DW090600 for the Chairman, the Secretary/Treasurer, and the district’s Attorney to sign.  

Attorney Carole Barice informed the board that she has looked over the SRF Loan Agreement 
DW0900600, and it looks good legally.  

Commissioner J. MacRae made a motion to authorize the Chairman, the Secretary/Treasurer, 
and the district’s Attorney to sign the SRF Loan Agreement DW090600. Commissioner R. 
MacRae seconded the motion. Vote Yes. Motion Carried.  

 2. Overtime Report  

Discussion 

8. Superintendent Report  

 1. FDOT Halls River Road Multi-Use Pathway Project  

Superintendent Tim Kline informed the board that he has received and attached a Utility 
Conflict report from FDOT showing what needs to be moved in order for the multi-use pathway 
project to be done.  

 2. New Field Truck Purchase  

Superintendent Tim Kline informed the board that we recently purchased a new Ford F550 truck 
for the field. He stated that instead of buying a Ford F350 and adding upgraded springs to pull 
the equipment, the Ford F550 would be heavy-duty enough to pull the equipment in the field 
with no upgrades. He stated that all future new truck purchases will be for a Ford F550.  

 3. Water Audit Report  

The water loss for the month of February was 8.37%.  

 4. Leak Report  

Discussion  



 

9. Reports to the Board  

 A. Adjustment Report  

 B. Shut Off List  

Discussion  

10. Board Comments  

Commissioner J. MacRae stated that it was a good meeting, and she thanked everyone for 
allowing her to move up her items.  

Commissioner Miller stated that it was a great meeting, and she thanked everyone for allowing 
her to attend via Zoom and have the ability to make motions and vote.  

Commissioner Wilcox stated that it was a great meeting, she appreciates everyone, and 
Commissioner J. MacRae is doing great, as well as the staff.  

Commissioner Edge questioned whether the board should move the item for George McDonald 
up on the agenda, since that is always one of the first items discussed at the meetings. 
Attorney Carole Barice stated that the Public Comment or Public Input should be listed before.  

Commissioner R. MacRae stated that it was a very informative and great meeting, he thanked 
everyone, and he made sure to compliment the staff and field guys for their hats-off 
performance at the Ol’ Homosassa Mullet Toss.  

11. Pay Bills/Adjournment 

Commissioner Miller made a motion to pay the bills and adjourn the meeting. Commissioner 
Edge seconded the motion. Vote Yes. Motion Carried.  


