Homosassa Special Water District
Regular Meeting
February 16", 2026

A regular meeting of the Board of Commissioners of the Homosassa Special Water District was
held on Monday, February 16%", 2026, at the Water District office located at 7922 W. Grover
Cleveland Blvd, Homosassa, FL.

Present were:

Commissioner R. MacRae Carole Barice (Attorney)
Commissioner Miller Tim Kline (Superintendent)
Commissioner Wilcox Jenn Roberts (Office Manager)
Commissioner Edge Kendal Padgett (Staff)

Commissioner J. MacRae

Engineer George McDonald was absent from the meeting.
Commissioner R. MacRae called the meeting to order at 3:00 PM.

1. Additions, Corrections, Deletions of the Regular Meeting Minutes of January 19*,
2026

Commissioner Miller made a motion to accept the minutes as written. Commissioner J. MacRae
seconded the motion. Vote Yes. Motion Carried.

2. Public Input
A. Hany, Williams DMD, PA (Leak Adjustment)

Commissioner Miller made a motion to waive the conservation rate and give time to pay.
Commissioner J. MacRae seconded the motion. Vote Yes. Motion Carried.

Commissioner Miller questioned why the customer did not request an adjustment for the 14,000
gallons of water used in December 2025, as that also meets the criteria for the leak adjustment.
Customer Service Manager Cindy Kovacs came in and explained to the board how the customer
was focused on the 56,000 gallons used in January, as they had an active leak that required the
property owner to have someone come out and make repairs. She stated that the customers
are aware of the criteria that need to be met for the leak adjustments.

Commissioner Miller amended her motion to waive the conservation rate for the usage during
the months of December 2025 and January 2026, and give them time to pay. Commissioner R.
MacRae questioned why you would not add the 3,000 gallons used in November 2025 into the
leak adjustment, as that usage also meets the criteria for the leak adjustment.

Commissioner Miller amended her motion to lump together the usages in the month of
November 2025, December 2025, and January 2026, waive the conservation rate, and give
them time to pay. Commissioner Edge seconded the motion. Vote Yes. Motion Carried.



3. George McDonald (Project Update)
Due to the absence of Engineer George McDonald, no update was given.

Superintendent Tim Kline provided the board with copies of a Proposed Task Order Service for
Water Main Extension US 19 from Bradshaw South to Green Acres, which was prepared by
Engineer George McDonald, for the board to review.

Commissioner R. MacRae requested to push the Proposed Task Order Service for Water Main
Extension US 19 from Bradshaw South to Green Acres to the next meeting.

4. Attorney Reports
A. MacDriller Contract

Attorney Carole Barice informed the board that she has not yet received the signed contract
from MacDriller. She stated that Engineer George McDonald was to follow up with MacDriller
after the last board meeting regarding the status of the contract, but she has not heard or
received anything.

Superintendent Tim Kline stated that he will reach out to Engineer George McDonald regarding
an update on the status of the contract. Attorney Carole Barice stated that she will resend a
copy of the contract to Superintendent Tim Kline so he has it.

B. Charter Explanation

Attorney Carole Barice went over the terms of some of the verbiage in our charter that
Commissioner Miller had questions about at the last meeting. Commissioner Miller thanked
Attorney Carole Barice for providing the information.

C. Senate Bill 1366

Attorney Carole Barice informed the board of Senate Bill 1366, which pertains to the increase of
the statutory limits on liability for tort claims against the state, its agencies, and subdivisions.
She stated that this bill is moving along and is slightly different than the proposed House Bill
145, as it would increase the limit from $200,000 per person and $300,000 per incident to
$300,000 per person and $450,000 per incident. She stated that in July 2031 and every five
years after, the Department of Financial Services will adjust the limits to reflect the changes in
the Consumer Price Index, not to exceed 3%.

She stated that this bill will result in a substantial increase in the insurance limits for the district,
as well as a rise in the insurance costs.

D. Proposed House Bill 105

Attorney Carole Barice informed the board that the Proposed House Bill 105 pertaining to Local
Government Enforcement Actions has dropped special districts from being included in the bill.

5. Secretary/Treasurer Reports
A. General Fund

B. Water Fund



C. Banking Information

D. Transfer Report

E. Monthly Water Sales Transfer

F. Detailed Project Expense Report
Discussion
6. Office Manager Report

1. SRF Accounts/Janice Saltmarsh

Office Manager Jenn Roberts informed the board that she spoke with our accountant, Janice
Saltmarsh, per the board’s recommendation to get her opinion on where the funds can come to
pay any future SRF project vendors invoices, where the deposit can be made of the water sales
surplus transfer if the board wishes to continue to make the transfers, and expressed the
thoughts and concerns with the opening of a third Government Pool account.

She stated that she questioned if the payment for future SRF invoices could be made out of the
Government Pool Water Revenue account, as that is an Operating account, and Janice agreed
that, since they are both Operating accounts, payment can be made from that account. She
also stated that she recommends that the board clean up the Region’s SRF account and transfer
$85,000 to the Government Pool Water Revenue account to leave a buffer in the account, as
the monthly deposit and the bi-annual loan payment are the only deposits and withdrawals
allowed for that account. She stated that Janice agrees that the Region’s SRF account needs to
be cleaned up and that the board should transfer the $85,000 to the Government Pool Water
Revenue Account.

Commissioner Miller questioned whether we could leave enough in the Region’s SRF account to
cover one of the monthly loan deposits, as she thinks it would be better than the buffer after
transferring the $85,000.00. Office Manager Jenn Roberts explained that the monthly deposits
for the SRF loan are required to make up the total of the bi-annual loan payments.

She stated that she questioned if the board should open a second Region’s SRF account for the
new SRF loan that we are currently applying for when the time comes, and Janice agrees that it
would be smart to open a second account for the new loan to make sure everything is being
done per the loan agreement.

Commissioner J. MacRae made a motion to transfer $85,000 from the Region’s SRF account to
the Government Pool Water Revenue account as suggested by Office Manager Jenn Roberts
and verified by our accountant, Janice Saltmarsh. Commissioner Wilcox seconded the motion.
Vote Yes. Motion Carried.

Commissioner J. MacRae made a motion to continue the monthly water sales surplus transfer
and to deposit the funds into the Government Pool Water Revenue account. Commissioner
Miller seconded the motion. Vote Yes. Motion Carried.



Commissioner R. MacRae stated that the board is in agreement with opening a second Region’s
SRF account, when the time comes, for the new SRF loan when approved. He asked Office
Manager Jenn Roberts to bring this back up to the board when it comes time for this account to
be opened.

2. Scott Antley Longevity Bonus Email

Office Manager Jenn Roberts informed the board of an email received by Scott Antley regarding
the longevity bonus check. She provided the board with the email and the response for their
viewing. She stated that the check was signed for by Mr. Antley’s spouse on February 3™, and
as of this morning, the check has yet to be cashed, nor has Mr. Antley come in for the
requested audio.

Commissioner Edge stated that he would like to respond on behalf of the board to Mr. Antley’s
email with the oversight of our attorney, Carole Barice, if the board will allow. Commissioner R.
MacRae stated that Office Manager Jenn Roberts already responded to the email and thought
her response was perfectly said.

3. Commission on Ethics

Office Manager Jenn Roberts informed the board that they each will be receiving an Electronic
Disclosure Management System via email by July 1%, 2026, and that this is required to be
completed.

4. CPA Saltmarsh Contract

Office Manager Jenn Roberts informed the board that she has the CPA contract ready to be
signed by Chairman R. MacRae, as our accountant, Janice Saltmarsh, has already signed.

5. Overtime Report
Discussion
7. Superintendent Report
1. Easement Request- Mr. Whetstone

Superintendent Tim Kline informed the board that Mr. Whetstone stated that he recalls having
an easement with the Homosassa Special Water District (HSWD) for South Adam Point. He
stated that, upon some research by Staff Kendal Padgett, we were able to find an easement
that has been recorded with the Citrus County Clerk of Court that correlates to South Adam
Point. He stated that Mr. Whetstone also has an easement with the Withlacoochee River Electric
Co-Operative (WREC) for the same property. He stated that a copy of the easement, the image
of the parcel with the highlighted easement, and the easement with WREC were provided in the
board packet. Attorney Carole Barice asked to have a copy of the easement sent to her for
review.

He stated that since we do have an easement for South Adam Point, the board needs to decide
what the next steps would be, as Mr. Whetstone wants to have us install a line extension to
serve the residents of the properties on this street. Commissioner R. MacRae and Commissioner
Wilcox agree that Mr. Whetstone pay for the costs of the extension to be completed.



Commissioner Wilcox questioned whether Mr. Whetstone would be willing to provide an
affidavit for the homes that are willing to hook up and pay the costs required for the meter
purchase and residential deposit. Superintendent Tim Kline stated that the other homes on the
street do not have the necessary funds to pay for the meter cost and deposit, as the meter is
currently $2,000.00, and the deposit is $200.00.

Commissioner Wilcox suggested asking Mr. Whetstone to pay for the total cost of the line
extension and all of the homes on the street to be hooked up. Superintendent Tim Kline stated
that he will speak to Mr. Whetstone and provide an update at next month’s meeting.

2. Captain Jim’s Vacate Request

Superintendent Tim Kline informed the board that Captain Jim’'s Golf Carts is requesting the
board to approve a vacate for 3920 South lllinois Terrace, Lots 1, 2, 3, 4, 13, 14, 15, 16 & S1/2
of Lot 5. He stated that for the foreseeable future, he does not see the need for us to not
approve the vacate request.

Commissioner J. MacRae questioned what would happen if the board did not approve the
vacate request. Attorney Carole Barice stated that the board can not approve the vacate, but
suggested requesting an easement for future use if the alleyways become needed by the
district.

Commissioner J. MacRae made a motion to add an addendum to the vacate request letter that
would allow approval of the vacate if an easement is provided for any future needs of the
district. Commissioner Wilcox seconded the motion. Vote Yes. Motion Carried.

3. Cold Weather Snap

Superintendent Tim Kline informed the board that the field has been dealing with freezing
backflow devices and broken waterlines on both the customer’s and our side as a result of the
cold weather snaps we have had over the last couple of weeks. He stated that the field has
been busy making all of the necessary repairs or replacements.

4. Water Audit Report
The water loss for the month of January was 11.21%.
5. Leak Report
Discussion
8. Reports to the Board
A. Adjustment Report
B. Shut Off List

Discussion



9. Board Comments

Commissioner Wilcox stated that it was a very good meeting, and she is very thankful for all of
the reports and the extra effort made by staff to make the information received easy to make
decisions.

Commissioner Edge stated ditto to all that Commissioner Wilcox said.

Commissioner J. MacRae stated it was a good meeting, and she thanked the staff. She stated
that she appreciates that the board can ask questions and really dive into specifics with the
staff.

Commissioner Miller stated it was a good meeting, she appreciates the hard work of the staff,
and that she may not be at next month’s meeting.

Commissioner R. MacRae stated that it was another wonderful job by our staff and attorney,
and he hopes that everyone has a pleasant evening. He thanked everyone for being here today.

10. Pay Bills/Adjournment

Commissioner Miller made a motion to pay the bills and adjourn the meeting. Commissioner J.
MacRae seconded the motion. Vote Yes. Motion Carried.



