Homosassa Special Water District
Regular Meeting
January 19™, 2026

A regular meeting of the Board of Commissioners of the Homosassa Special Water District was
held on Monday, January 19", 2026, at the Water District office located at 7922 W. Grover
Cleveland Blvd, Homosassa, FL.

Present were:

Commissioner R. MacRae George McDonald (Engineer)
Commissioner Miller Carole Barice (Attorney)
Commissioner Wilcox Tim Kline (Superintendent)
Commissioner Edge Jenn Roberts (Office Manager)
Commissioner J. MacRae Kendal Padgett (Staff)

Commissioner Edge and Commissioner J. MacRae arrived late to the meeting.

Commissioner R. MacRae called the meeting to order at 3:01 PM.
1. Election of Officers
Commissioner Wilcox nominated Commissioner R. MacRae as Chairman.

Commissioner R. MacRae has accepted his nomination to be Chairman.

Commissioner R. MacRae Vote Yes
Commissioner Miller Vote Yes
Commissioner Wilcox Vote Yes

Nomination stands for Commissioner R. MacRae as Chairman.

Commissioner Miller stated that she would like another commissioner to serve as
Secretary/Treasurer.

Office Manager Jenn Roberts read a text to the board from Commissioner J. MacRae, who will
be arriving late to the meeting, stating that if Commissioner Miller were not reelected, she
would like to take on the role of Secretary/Treasurer.

Commissioner Wilcox nominated Commissioner J. MacRae to be Secretary/Treasurer.

Commissioner J. MacRae has accepted her nomination to be Secretary/Treasurer.

Commissioner R. MacRae Vote Yes
Commissioner Miller Vote Yes
Commissioner Wilcox Vote Yes

Nomination stands for Commissioner J. MacRae as Secretary/Treasurer.



Commissioner Wilcox nominated Commissioner Miller to be Vice Chairman.

Commissioner Miller has accepted her nomination to be Vice Chairman.

Commissioner R. MacRae Vote Yes
Commissioner Miller Vote Yes
Commissioner Wilcox Vote Yes

Nomination stands for Commissioner Miller as Vice Chairman.

2. Additions, Corrections, Deletions of the Regular Meeting Minutes of December
15t 2025

Commissioner Miller questioned whether the minutes correction recommended by Attorney
Carole Barice would need to be noted before the motion was made. Staff Kendal Padgett stated
that the correction was stated after the motion was made, had a second, and the vote was
taken.

Commissioner Miller made a motion to accept the minutes as written. Commissioner R. MacRae
seconded the motion. Vote Yes. Motion Carried.

Commissioner Miller stated that on page five, under item number two, our CPA’s last name,
Saltmarsh, has a spelling error with transposed letters.

3. Public Input
A. Ferrelli, Matt & Jamie (Leak Adjustment)
B. Fetrow, Jason (Leak Adjustment)
C. Mailloux, Marc (Leak Adjustment)
D. McLeod, John G. (Leak Adjustment)

Commissioner Miller made a motion to block together all leak adjustments, waive the
conservation rate, and give them time to pay. Commissioner Wilcox seconded the motion.
Vote Yes. Motion Carried.

4. George McDonald (Project Update)

A. MacDriller Contract

Engineer George McDonald informed the board that he has been in contact with MacDriller
regarding the contract. He stated that the contractor apologized for not having the signed
contract back sooner and that he would have it back to Engineer George McDonald and
Attorney Carole Barice in the next few days.

B. Homosassa River Crossing Water Main Replacement Project

Engineer George McDonald informed the board that he received a lengthy Request for
Additional Information from the Florida Department of Environmental Protection (DEP), asking
for management practices for erosion control, the repair protocols if, while drilling, a hole forms
in the drilling tunnel, and requesting additional copies of easements and right-of-way access
from Citrus County. He stated that he provided all of the additional information requested, and



he anticipates that he will receive one more Request for Additional Information from DEP for
the mailing list and envelopes for all of the homes that are within a couple of hundred feet of
the drilling site.

He also informed the board that there is currently an $803.00 fee for the State Lands Easement
that he is attempting to have waived, as we are not asking for a new easement; we are asking
to modify our current State Lands Easement. He stated that he anticipates a timeline of two to
three months before the easement is issued.

C. Fishbowl Drive Water Main Replacement Project

Engineer George McDonald informed the board that the design component of the project has
been completed and he received correspondence from the Florida Department of Environmental
Protection (DEP) stating that there is no permit required for this replacement as they have a
policy in place that states if a repair/replacement of the existing line is being done, if the size of
the line is not being substantially increased, they do not require a permit.

D. SRF Funding Update

Engineer George McDonald informed the board that the funding has been approved for the
Design/Permitting portion of the project, and the loan agreement has not been produced yet.
He stated that Andy Easton will reach out to DEP to find out when the loan agreement will be
produced, and once it is, he will send it over to be signed.

E. US Hwy 19 Extension

Engineer George McDonald stated that he started looking into the proposed extension of the
main line down US Highway 19, and stated that it would require around 1,500 feet of pipe to be
run. He stated that per the HSWD charter, there would need to be a special assessment would
need to be done for the front of the properties that would be benefited in the extension.

Commissioner R. MacRae questioned Engineer George McDonald if he was able to produce an
estimate as to what the cost of the extension would be for the board to review. Engineer
George McDonald stated that he would need to get back to the board next month with a
proposal for his services and what the cost of the extension could be.

5. Attorney Report
A. SRF Water Sales Surplus Transfer

Attorney Carole Barice informed the board that she looked over the SRF Loan Agreement and
found nothing regarding the concept of the SRF Water Sales Surplus Transfer in the agreement
documentation or resolutions. She stated that she agrees with the information Office Manager
Jenn Robert has provided in her Office Manager Report.

6. Secretary/Treasurer Reports
A. General Fund
B. Water Fund

C. Banking Information



D. Transfer Report

E. Monthly SRF Water Sales Transfer

F. Detailed Project Expense Report
Discussion

G. School Design Contest

Commissioner Miller informed the board that she met with the Principal and the Art Teacher at
Homosassa Elementary School last week regarding the fire hydrant coloring contest. She stated
that she was asked to draft a letter explaining what the contest pertained to and asking
permission for the students to partake in the contest. She said that she had submitted a letter
to the school with the requests, and received news that the school received the packet for the
Drop Savers poster contest, sponsored by Citrus County Utilities, along with the Keep Citrus
County Beautiful's annual Save Our Waters Week campaign and the Florida Section of American
Water Works Association, the same afternoon. She was then asked by the Principal and the Art
Teacher to possibly table this contest until the fall, as they do not have enough time for both
contests to take place in the spring, as they have State testing that will be taking place.

She questioned the other board members if they could think of another idea that could be more
centered around Homosassa and our environment, since the other contest also has to deal with
water conservation. Commissioner Wilcox suggested that the contest be “What’s Special about
Homosassa,” sponsored by the Homosassa Special Water District.

Commissioner Miller stated that she liked the idea of the new contest and that the board would
need to put together a packet to be submitted to the Homosassa Elementary School in the fall.

7. Office Manager Report
1. Water Sales Surplus Transfer

Office Manager Jenn Roberts informed the board that both she and Staff Kendal Padgett had
listened to the board meeting audio and found that in November 2018, Teresa Olds had
suggested opening a Region’s SRF account to keep the funds separated and to start the water
sales surplus transfer to help build up the Region’s SRF account for the upcoming SRF project.
She stated that Teresa never intended for this water surplus transfer to become a permanent
transfer.

She stated she does not see it necessary to open another Government Pool Account labeled
SRF and would recommend that the board continue to make the water sales surplus transfer to
help with the expenses for the upcoming SRF projects. She stated that during the previous SRF
project, the pay requests from the contractors were paid out of the Region’s SRF account, and
once repayment was received, it was deposited back into the Region’s SRF account, then the
monies were moved per board approval to the Government Pool Water Fund account.

Attorney Carole Barice stated that per the SRF Loan Agreement, the pay requests for the
contractors were not supposed to be paid out of the Region’s SRF account, as the loan
agreement states there should only be money withdrawn from the account for the bi-annual
loan payment. Commissioner R. MacRae questioned whether a second Region’s SRF account



would need to be opened due to the upcoming SRF projects and where the money would be
funded from. He recommends that Office Manager Jenn Roberts reach out to our CPA, Janice
Saltmarsh, and find out what she recommends for the upcoming projects.

Office Manager Jenn Roberts stated she would speak to our CPA, Janice Saltmarsh, to see what
she suggests for the upcoming SRF projects, and she will report back to the board at the next
board meeting with what Janice recommends.

2. Employee Longevity Bonus

Office Manager Jenn Roberts informed the board that, per the Florida Retirement System (FRS),
if the board were to approve the longevity bonus for Scott Antley, it would more than likely not
affect his retirement pension, and that FRS would consider the bonus as “Trailing Salary.” She
stated FRS would have a red flag raised and that they would reach out to HSWD to verify what
the income pertained to. She stated that the total of the longevity bonus is $1,725.00.
Commissioner R. MacRae commended Office Manager Jenn Roberts for looking into this and
providing the information to the board.

Commissioner R. MacRae made a motion to approve the longevity bonus in the amount of
$1,725.00 for Scott Antley. Commissioner Wilcox seconded the motion.

Commissioner Edge questioned if by issuing this longevity bonus check, would the board be
setting a precedent moving forward or if there are any other retired employees who would
come forward requesting if they could receive a longevity bonus check. Commissioner Miller
stated that if the board approves the change in the verbiage in the employee handbook, no
other retired employees could request the longevity bonus check.

Attorney Carole Barice recommended that the response letter needs to have some of the
language softened, as it currently comes off as a “guarantee” that it would not affect his
retirement pension. Commissioner Wilcox stated that she agrees with Attorney Carole Barice.

Commissioner R. MacRae amended his motion to make a one-time payment to Scott Antley and
to amend the employee handbook with the verbiage recommended by the staff and add the
corrections. Commissioner Wilcox amended her second. Vote 4 Yes-1 Nay. Motion Carried.

3. CPA Janice Saltmarsh Contract Renewal

Office Manager Jenn Roberts informed the board that our CPA, Janice Saltmarsh’s, contract is
due for renewal in February. She stated that she reached out to Janice to see if she was okay
with renewing the current contract, and Janice agreed to sign the renewal. She stated that the
contract is the exact same as the previous one, just with the dates changed to reflect the
current year.

Attorney Carole Barice informed that she looked over the contract, and there were no changes
made that alerted her.

Commissioner R. MacRae made a motion to accept and sign the CPA Contract Renewal.
Commissioner J. MacRae seconded the motion. Vote Yes. Motion Carried.

4. Overtime Report

Discussion



8. Superintendent Report
1. Old Water Tower AMI Antenna

Superintendent Tim Kline informed the board that the Old Water Tower Real-Time Antenna has
been installed and is currently up and running. He stated that the tower at the Main Office is
having a gateway issue that Ferguson is currently working on correcting. He stated that with
the antennas currently running, we are collecting over 70% of the meter readings via the
towers. He stated that once the Main Office tower’s gateway is reinstalled, Ferguson will come
out to provide all of the employees with training for the usage of the Real-Time meters.

2. Halls River Road Multi-Use Pathway

Superintendent Tim Kline informed the board that the county is still working on the design
portion of the Halls River Road Multi-Use Pathway and is currently waiting for funding for the
project. He stated that they are estimating a year before the project starts.

3. Main Break

Superintendent Tim Kline informed the board of a 6” Ductile Iron Main Break that occurred last
week in front of Crump’s Landing. He stated that this leak never surfaced, and it looked like a
pocket of water under the grass. He presented the board with some pictures and videos of
what the leak looked like before they punctured a hole to let the water out, and what the leak
looked like after they were able to clean the pipe off before making the necessary repair.

4. Water Audit Report

The water loss for the month of December was 8.36%. He stated that the district has an
average water loss of under 10% for the 2025 calendar year.

5. Leak Report
Discussion
9. Reports to the Board
A. Adjustment Report
B. Shut Off List
Discussion
10. Board Comments

Commissioner Wilcox stated that there is a reason to celebrate with the Region’s loan being
paid off and the water loss being under 10% for the year.

Commissioner Edge complimented Office Manager Jenn Roberts on the letter she drafted and
the research completed for the longevity bonus situation.

Commissioner J. MacRae stated that it was a great meeting, she thanked everyone for the
Christmas presents, and for their hard work.



Commissioner Miller thanked the staff for always doing an exceptional job, and she appreciates
all the assistance provided.

Commissioner R. MacRae stated that everyone took the words out of his mouth, and he would
like to personally thank Commissioner Miller for all of the dedication and service to the board as
the Secretary/Treasurer, as she has been the best to be on the board since he has been a
commissioner. He stated that we have great legal and the staff is second to none.

11. Pay Bills/Adjournment

Commissioner Miller made a motion to pay the bills and adjourn the meeting. Commissioner J.
MacRae seconded the motion. Vote Yes. Motion Carried.



