Homosassa Special Water District
Regular Meeting
December 15", 2025

A regular meeting of the Board of Commissioners of the Homosassa Special Water District was
held on Monday, December 15", 2025, at the Water District office located at 7922 W. Grover
Cleveland Blvd, Homosassa, FL.

Present were:

Commissioner R. MacRae Carole Barice (Attorney)
Commissioner Miller Tim Kline (Superintendent)
Commissioner Edge Jenn Roberts (Office Manager)
Commissioner Wilcox Kendal Padgett (Staff)

Commissioner J. MacRae and Engineer George McDonald were absent from the meeting.
Commissioner R. MacRae called the meeting to order at 3:05 PM.

1. Additions, Corrections, Deletions of the Regular Meeting Minutes of November
17t, 2025

Commissioner Miller made a motion to accept the minutes as written. Commissioner Wilcox
seconded the motion. Vote Yes. Motion Carried.

Attorney Carole Barice stated that there was a spelling error on the fourth page, under
Proposed House 105, on the third line, the word “pulled” needs to be corrected to “pooled.”

2. Public Input
A. Belcher, James (Leak Adjustment)

Commissioner Miller was questioning whether the customer’s August 2025 reading was
increased due to the start of the leak. However, since it was not three times higher than his
highest usage in the past year, the system did not detect the higher usage when the percent
variation report was run after the meter reading. She also questioned why it was so long before
the leak was repaired.

Customer Service Manager Cindy Kovacs informed the board that when the office first notified
Mr. Belcher of the higher usage, he stated that he would need to call a leak detection company
to come out and help locate the leak. She stated that the first company never came out, so Mr.
Belcher then had to reach out to a second company, who were able to locate the leak, and he
was able to call a plumber to make the necessary repairs. She stated that Mr. Belcher is on a
limited income and is handicapped, which also contributed to why the leak took so long to be
repaired.

Commissioner Miller made a motion to block together all leak adjustments, waive the
conservation rate, and give them time to pay.



Commissioner R. MacRae recommended that the board also include the August 2025 usage in
the leak adjustment, as it is the season of giving. Commissioner Miller removed her motion.

Commissioner R. MacRae made a motion to include the August 2025 usage in the leak
adjustment, to waive the conservation rate, and give him time to pay. Commissioner Miller
seconded the motion. Vote Yes. Motion Carried.

B. Strickland, Betty C/0O John or Robyn Gieger (Leak Adjustment)

Commissioner Miller made a motion to waive the conservation rate and give them time to pay.
Commissioner Wilcox seconded the motion. Vote Yes. Motion Carried.

3. George McDonald (Project Updated)
Due to the absence of Engineer George McDonald, there was no project update given.
4. Attorney Report

A. Proposed House Bill 105

Attorney Carole Barice informed the board that she is watching the proposed House Bill 105,
and the district has some enforcement actions that could be challenged in court. She
recommends that the board look into the board and rate policies further to see what may
possibly need to be modified. She stated she will provide more information when the legislative
session begins.

B. Proposed House Bill 145

Attorney Carole Barice informed the board of the proposed House Bill 145, introduced by
Representative Fiona McForland, which would increase the statutory limits on liability for tort
claims against the state, its agencies, and subdivisions. She stated that this House bill was
introduced previously last year and had no support, but there is support for the bill now. She
noted that this could impact the district if the House bill is passed, as it would require the
insurance to be increased. She stated that she will provide more information when the
legislative session begins.

C. MacDriller Contract

Attorney Carole Barice informed the board that she has not received the contract back from
George McDonald for MacDriller for the directional bore drilling component of the Homosassa
River Crossing Water Main Replacement project, and we need to have a contract.
Superintendent Tim Kline stated that he will follow up with Engineer George McDonald on the
contract status after the meeting.

5. Secretary/Treasurer Reports
A. General Fund
B. Water Fund
C. Banking Information

D. Transfer Report



E. Monthly Water Sales Transfer
F. Detailed Project Expense Report
Discussion
6. Office Manager Report
1. 2026 Board Meeting Dates To Be Approved For Advertising

Office Manager Jenn Roberts presented the board with the 2026 Board Meeting Dates To Be
Approved For Advertising in the Citrus County Chronicle on January 2", 2026.

Commissioner Miller made a motion to approve the 2026 Board Meeting Dates and authorize
Office Manager Jenn Roberts to advertise the meeting schedule. Commissioner Wilcox seconded
the motion. Vote Yes. Motion Carried.

2. New Government Pool Account Inquiry

Office Manager Jenn Roberts informed the board that she spoke with both Janice Saltmarsh,
our accountant, and Tammy Campbell, our auditor, regarding the opening of a new
Government Pool Account, and they both agreed that they do not see any issues with it. She
stated that Tammy Campbell, our auditor, looked into the SRF Loan Agreement and saw that
there was nothing in the agreement stating the district would need to transfer the surplus water
sales revenue into the Region’s SRF account. She questioned whether this transfer was
something that the board agreed upon to help pay the loan payment, since there is nothing in
writing.

She recommends that the board open a Government Pool SRF Water Fund account to transfer
the monthly water sales surplus instead of transferring it into the Region's SRF account.
Commissioner R. MacRae would like staff to investigate when the transfer began and would also
like Attorney Carole Barice to review the legal documents.

3. Scott Antley

Office Manager Jenn Roberts informed the board of an email she received from Mr. Antley
inquiring about his longevity bonus for the time period he worked from December 2024 to June
2025. She stated that there are multiple issues with the issuance of the longevity bonus check,
as the total of the bonus would be reported to the Florida Retirement System at the end of the
month, and a retired employee cannot be on payroll for 6 months after retirement. She stated
that this may also cause an issue with the auditor since he has not been employed for the last 6
months.

Commissioner Miller stated that she sees Mr. Antley is not entitled to the longevity bonus as it is
written in black and white in the policy. Commissioner Edge suggested responding to Mr. Antley
with the Florida Retirement System information and the policy for the longevity bonus.
Commissioner Miller stated that the policy needs to be revised to show the correct timeframe in
which the longevity bonus will be issued.



Commissioner R. MacRae suggests that the staff draft a letter for the board to approve with the
decision on the issuance of the longevity bonus.

Commissioner Miller suggests that the policy be revised so that if an employee, in good
standing, as of December 1%, the longevity bonus checks will be issued in the first week of
December.

4. Overtime Report
Discussion
7. Superintendent Report
1. Easement Request- Mr. Whetstone

Superintendent Tim Kline informed the board that Mr. Whetstone has contacted the office about
wanting to disconnect the meter he has that serves five homes off of South Adam Point through
an easement with a private water line. He stated that Mr. Whetstone would like the district to
cover the total costs of the surveying, engineering, and the extension. He stated that for the
extension to occur, there will need to be a new easement drawn up. Attorney Carole Barice
stated that each property will need to have its own easement.

Commissioner R. MacRae stated that if a new easement is granted, the district can do the water
line extension for the five homes with no reason to keep the private line. Superintendent Tim
Kline stated that he will go back to Mr. Whetstone with the request for an easement and report
back to the board next month with an update.

2. Service Quote- Phil Bailey

Superintendent Tim Kline informed the board of a customer who is in the district, but does not
have service with us currently, who was reaching out to see if he can obtain a quote for getting
service to a new business at 4950 South Suncoast Boulevard. He stated that the quote would
be for running 1,000 feet of four-inch water line down US Highway 19, and it would also require
a fire line to be installed.

Commissioner R. MacRae stated that the board would need to have a special assessment for
the businesses and create a meeting for the details of the work to be discussed. He stated that
he would like to see a cost analysis of installing a six-inch line from West Bradshaw Street to
the end of the district’s boundary with all engineering and hydrants, and report back to the
board next month.

3. Old Water Tower Electrical Inspection

Superintendent Tim Kline informed the board that the Old Water Tower electrical inspection has
been completed, and Duke Energy is expected to be on site within the next day to install a
meter. He stated that Clay with Ferguson will be coming out in January to activate this antenna,
and once activated, all three antennas will be online and able to pick up the readings.

4. Water Audit Report

The water loss for the month of November was 9.77%.



5. Leak Report
Discussion
8. Reports to the Board
A. Adjustment Report
B. Shut Off List
Discussion
9. Board Comments

Commissioner Wilcox stated that she felt very special with the food spread and the gifts. She
wished everyone a Merry Christmas and stated that it was a great meeting.

Commissioner Edge thanked the board for their gifts, thanked the staff for the food spread, and
wished everyone a Merry Christmas.

Commissioner Miller stated that it was a wonderful meeting, and she thanked everyone for their
hard work and presents.

Commissioner R. MacRae thanked everyone and stated that he feels honored to be a member
of this board.

10. Pay Bills/Adjournment

Commissioner Miller made a motion to pay the bills and adjourn the meeting. Commissioner R.
MacRae seconded the motion. Vote Yes. Motion Carried.



