Homosassa Special Water District
Regular Meeting
September 15, 2025

A regular meeting of the Board of Commissioners of the Homosassa Special Water District was
held on Monday, September 15", 2025, at the Water District office located at 7922 W. Grover
Cleveland Blvd, Homosassa, FL.

Present were:

Commissioner R. MacRae Carole Barice (Attorney)
Commissioner Miller Tim Kline (Superintendent)
Commissioner J. MacRae Jenn Roberts (Office Manager)
Commissioner Edge Kendal Padgett (Staff)

Commissioner Wilcox
Engineer George McDonald was absent from the meeting.

Commissioner R. MacRae called the meeting to order at 3:02 PM.

1. Additions, Corrections, Deletions of the Regular Meeting Minutes of August
18t™, 2025

Commissioner Miller made a motion to accept the minutes as written. Commissioner Wilcox
seconded the motion. Vote Yes. Motion Carried.

2. Additions, Corrections, Deletions of the Tentative Budget Hearing Minutes of
September 4", 2025

Commissioner Miller made a motion to accept the minutes as written. Commissioner Wilcox
seconded the motion. Vote Yes. Motion Carried.

3. Public Input
A. Alonso, Armando & Reda (Leak Adjustment)

Commissioner Miller made a motion to waive the conservation rate and give them time to pay
as they meet all of the criteria. Commissioner Wilcox seconded the motion. Vote Yes. Motion
Carried.

4. George McDonald (Project Update)
Due to the absence of Engineer George McDonald, there was no project update given.
5. Attorney Report

Attorney Carole Barice informed the board that she does not have any items to report on for
this month.



6. Secretary/Treasurer Reports
A. General Fund
B. Water Fund

C. Banking Information

Commissioner Wilcox stated that the Federal Reserve is expected to increase interest rates and
is questioning why our interest rates on our Government Pool accounts are so low, and if there
are other banking institutions we could move the money to if they can gain a higher interest
rate.

Commissioner R. MacRae asked staff to look into other banking institutions that we could
possibly move the money over to if they are giving higher interest rates, and to report back at
the next meeting.

D. Transfer Report
E. Monthly Water Sales Transfer

F. Detailed Project Expense Report

Commissioner Miller informed the board that this Detailed Project Expense Report is a new idea
that has been added to their packets for the two projects we are currently requesting SRF
funding for. She stated that these are expenses that would not show up on the income
statement and questioned that, since now the board has the information for what has been
paid, what do they do with it?

Commissioner R. MacRae suggested adding the estimated total of both projects to the report so
that the board can see what has been spent compared to what the total is. Office Manager Jenn
Roberts stated that the estimated total of the projects can be added to the top of the report
and that, per our accountant and auditor, the expenses of a project will hit the account line
item, as you cannot budget for the full cost.

7. Office Manager Report

1. Tentative and Final Budget Minutes

Office Manager Jenn Roberts informed the board that previously, the minutes for the Tentative
and Final Budget Hearing had not been presented to the board for them to be accepted. She
suggests that moving forward, the Tentative and Final Budget Hearing minutes be presented to
the board. Commissioner R. MacRae stated that he agrees with Office Manager Jenn Roberts.



2. Strategic Plan

Commissioner Miller stated that on the last page, under the Strengths column, the apostrophe
(") needs to be removed from the work technicians. Office Manager Jenn Roberts questioned
the board if they would like to have the Strategic Plan with the change discussed presented at
the next meeting, or if they would like to accept the Strategic Plan with the changes.

Commissioner Miller made a motion to accept the Strategic Plan with the amendment discussed.
Commissioner J. MacRae seconded the motion. Vote Yes. Motion Carried.

3. Overtime Report

Commissioner Miller questioned Superintendent Tim Kline and Office Manager Jenn Roberts
about why the overtime hours for the month of August were so high. Superintendent Tim Kline
informed the board that the field technicians worked a couple of Fridays, replacing all of the
meters that needed to be updated for the real-time system.

8. Superintendent Report

1. Water Audit Report

The water loss for the month of August was 9.63%.

2. Real-Time Antenna Update

Superintendent Tim Kline informed the board that the antenna has been installed on the Old
Homosassa Water Tower and is currently waiting to have the electrical inspection completed.
He informed the board that once that antenna is online, he thinks the majority of meters in Old
Homosassa should be able to be picked up via that antenna.

3. Halls River Road Multi-Use Pathway

Superintendent Tim Kline informed the board that the project for the Halls River Road Multi-Use
pathway is currently awaiting the approval of funding and grants. He stated that once the
approvals are given, the project will then begin. He stated that the project will begin at South
Riverhaven Drive and move east towards Highway 19. He stated that there is no need for us to
move any fire hydrants and that the valves will go under the pavement.

4. Consumer Confidence Report (CCR)

Commissioner Miller questioned Superintendent Tim Kline about whether the Consumer
Confidence Report is done annually and if the ranges of the chemicals tested on the report
change over time. Superintendent Tim Kline stated that he does not think the ranges of the
chemicals tested change over time, but if they would like more information, our Lead Plant
Operator, Justin Ingold, would know more answers.

Commissioner R. MacRae asked staff to provide three non-consecutive years of the Consumer
Confidence Report for the board to look at and provide them at the next meeting.



5. Leak Report

Discussion

9. Reports to the Board
A. Adjustment Report

B. Shut Off List
Discussion
10. Board Comments

Commissioner Wilcox stated that it was a good meeting and that she appreciates the staff for
all of their hard work and the information they provide.

Commissioner Edge stated it was a good meeting.
Commissioner J. MacRae stated that it was a good meeting and thanked the staff.

Commissioner Miller thanked everyone for their attendance, and she thanked the staff for all of
their hard work.

Commissioner R. MacRae stated that everything he wanted to say was already said by the other
commissioners, and he thanked everyone.

11. Pay Bills/Adjournment

Commissioner Miller made a motion to pay the bills and adjourn the meeting. Commissioner J.
MacRae seconded the motion. Vote Yes. Motion Carried.



