Homosassa Special Water District
Regular Meeting
July 21%t, 2025

A regular meeting of the Board of Commissioners of the Homosassa Special Water District was
held on Monday, July 21%, 2025, at the Water District office located at 7922 W. Grover
Cleveland Blvd, Homosassa, FL.

Present were:

Commissioner R. MacRae Carole Barice (Attorney)
Commissioner Miller George McDonald (Engineer)
Commissioner J. MacRae Tim Kline (Superintendent)
Commissioner Edge Jenn Roberts (Office Manager)
Commissioner Wilcox Kendal Padgett (Staff)

Commissioner R. MacRae called the meeting to order at 3:01 PM.

1. Additions, Corrections, Deletions of Regular Meeting Minutes of June 16,
2025

Commissioner Miller made a motion to accept the minutes as written. Commissioner J. MacRae
seconded the motion. Vote Yes. Motion Carried.

2. Public Input
A. Biston, Judy & Clyde (Leak Adjustment)

Commissioner Miller made a motion to waive the conservation rate and give them time to pay.
Commissioner Wilcox seconded the motion. Vote Yes. Motion Carried.

B. Hehir, Tom & Donna (Leak Adjustment)

Commissioner Miller made a motion to waive the conservation rate and give them time to pay.
Commissioner Wilcox seconded the motion. Vote Yes. Motion Carried.

C. Nelson, Luiza or James F (Leak Adjustment)

Commissioner Miller questioned why the customer was not requesting a leak adjustment for
their March 2025 usage, given that the customer only used 1,000 gallons the month before.
Office Manager Jenn Roberts explained that the customer did not meet the three times higher
usage criteria until their May 2025 total usage, as they had previously used 9,000 gallons earlier
in the year.



Commissioner Miller made a motion to waive the conservation rate for the May 2025 usage only
and give them time to pay. Commissioner Wilcox seconded the motion. Vote Yes. Motion
Carried.

D. Simons, James & Patricia (Leak Adjustment)

Commissioner Miller made a motion to waive the conservation rate and give them time to pay.
Commissioner J. MacRae seconded the motion. Vote Yes. Motion Carried.

3. George McDonald (Project Update)
A. Homosassa Trail Water Main Line Extension

Engineer George McDonald informed the board of the current status of the permits from both
Citrus County and the Department of Environmental Protection. He stated that some issues had
been resolved with the Citrus County Right-Of-Way permit, and the permit should be issued
soon. He informed the board that the Department of Environmental Protection permit has
already been issued.

B. Homosassa River Crossing Water Main Replacement

Engineer George McDonald informed the board that the district received some pushback from
the State Revolving Fund committee regarding the paperwork that would be submitted at the
end of the month. He stated that the State Revolving Fund committee would not be able to do
a complete review in enough time for the upcoming meeting in August. He stated that he spoke
with Superintendent Tim Kline and Office Manager Jenn Roberts, and they decided to still
submit the paperwork at the end of this month for review at the February 2026 meeting. He
stated that the contractor has not signed a contract with Duke Energy yet, but they are
currently in the process of developing a task-order form and could be a month out from a
signed contract.

Attorney Carole Barice stated that she may see it necessary to submit another Request for
Quialifications (RFQ) to obtain more submittals, as we previously received only one from the last
RFQ. She stated that if the RFQ was posted on Bidnet, it would help bring a bigger audience of
contractors who would apply. Engineer George McDonald and Superintendent Tim Kline do not
see that it is necessary to submit another RFQ, as we have already obtained a pre-qualified
contractor.

Commissioner R. MacRae stated that he agrees with Attorney Carole Barice and suggests that
the district submit another RFQ, the same as the previous one, but also run it on Bidnet. He
also suggested that Engineer George McDonald reach out to the pre-qualified contractor to
make them aware that he does not have to submit again.

Commissioner Wilcox made a motion to submit the RFQ as the previous one was done, but also
post to Bidnet for more contractor submissions. Commissioner J. MacRae seconded the motion.
Vote Yes. Motion Carried.



4. Attorney Report
A. Andy Easton & Associates- Letter Agreement for SRF Loan Services

Attorney Carole Barice presented the board with the Andy Easton & Associates Letter
Agreement for SRF Loan Services and recommended that the board approve the contract and
authorize the Chairman to sign. She stated that the total Andy Easton is requesting for the SRF
Loan Services is $25,000, which is similar to the costs of his previous Letter Agreement for the
first SRF Loan.

Commissioner R. MacRae made a motion to accept the Letter Agreement for SRF Loan Services
and authorize the Chairman to sign. Commissioner Wilcox seconded the motion. Vote Yes.
Motion Carried.

B. Trademark of Homosassa Special Water District Logo
Attorney Carole Barice informed the board that she did some research to see if the Homosassa
Special Water District’s logo is trademarked or copyrighted, and she stated that the logo is not
trademarked or copyrighted. She recommends that the board move forward with the process of
trademarking the logo, and that she would be happy to get this done.
Commissioner R. MacRae asked attorney Carole Barice if the process of trademarking the
Homosassa Special Water District’s logo could be done by the staff. Attorney Carole Barice
stated that it could be done by the staff, and they would be able to reach out to either her or
the Department of State if they have any questions.
Commissioner Wilcox made a motion for the staff to begin the process of trademarking the
Homosassa Special Water District’s logo. Commissioner J. MacRae seconded the motion. Vote

Yes. Motion Carried.

Commissioner R. MacRae paused the meeting due to the start of the budget workshop at 4:00
PM.

Commissioner R. MacRae called the meeting back to order at 4:55 PM.
5. Secretary/Treasurer Reports
A. General Fund
B. Water Fund
C. Banking Information

D. Transfer Report



E. Monthly Water Sales Transfer
Discussion
6. Office Manager Report
1. Strategic Plan and Budget Workshop Dates

Office Manager Jenn Roberts informed the board of the August 18" Strategic Plan and Budget
Workshop date and times, along with the public announcement that will run in the Citrus
County Chronicle.

Commissioner Miller made a motion to authorize Office Manager Jenn Roberts to publish the
public announcement of the August 18™ Strategic Plan and Budget Workshop in the Citrus
County Chronicle. Commissioner J. MacRae seconded the motion. Vote Yes. Motion Carried.

2. Budget Tentative and Final Dates to be set

Office Manager Jenn Roberts informed the board that the Tentative Budget Meeting will take
place on September 4" at 5:01 PM and the Final Budget Meeting will take place on September
15" at 5:01 PM. She asked if those dates and times work for the board members, and they all
stated that the dates and times work for them.

3. Adoption of Tax Ad Valorem Millage Rate 1.3307%b

Commissioner R. MacRae made a motion to adopt the tentative Tax Ad Valorem Millage Rate of
1.3307%. Commissioner Wilcox seconded the motion. Commissioner R. MacRae stated that this
was for budget purposes and was not an adoption of the millage rate. Vote Yes. Motion Carried.

4. FRWA Rate Study

Office Manager Jenn Roberts presented the board with the FRWA Rate Studies that were
completed by Wayne Moore for a 3.3% CPI rate increase, a 5% rate increase, and a 7% rate
increase. She stated that this study is done every year, and this is a free service provided by
the FRWA.

Commissioner Miller questioned how Wayne Moore was able to find and figure out the numbers
they provided in the rate study. Office Manager Jenn Roberts stated that she is unsure how
they figure out the numbers provided, but if Commissioner Miller would like her to reach out to
Wayne Moore, she would be happy to.



5. Regions New Credit Card Paperwork
Office Manager Jenn Roberts informed the board that she received a phone call from Dierdre
with Regions Bank stating that Regions had to submit new credit card paperwork for our
company and stated that Chairman Rodney MacRae could electronically sign the paperwork on
behalf of the Homosassa Special Water District.

Commissioner R. MacRae stated that he would be happy to electronically sign the paperwork
and requested that Office Manager Jenn Roberts email over the DocusSign.

6. Overtime Report
Discussion

Commissioner R. MacRae complimented Office Manager Jenn Roberts on the wonderful job she
did.

7. Superintendent Report

1. Field Technician Class A CDL Endorsement
Superintendent Tim Kline informed the board that the new field technician, Hunter Harris, has
passed his Class A CDL endorsement. He stated that now all field technicians have their Class A
CDL Endorsement, and this makes the field a very versatile group.

2. Repaired Leaks

Superintendent Tim Kline informed the board of the repaired leaks they have been making in
the field. He stated that the field repaired 5 leaks in one day.

3. Upgrading the System
Superintendent Tim Kline informed the board that guys in the field worked a couple of Fridays
ago and replaced over 100 registers and installed 100 antennas in order to get the system
upgraded to the Real-Time Meters. He stated that over half the system still needs to be
upgraded with new registers and antennas.

4. W. Buckwood Ct Meter Locations
Superintendent Tim Kline informed the board that some meters and service lines need to be
moved on W. Buckwood Ct. He stated that this project will be done like the previous meter-
moving project on W. Longfellow St by Suncoast Plumbing.

5. Water Audit Report

The water loss for the month of June was 4.88%.



6. Leak Report
Discussion
8. Reports to the Board
1. Adjustment Report
2. Shut Off List

Discussion

9. Board Comments

Commissioner Wilcox stated that it was a good meeting, and she thanked staff for all of the
information provided in the two workshops and the board meeting.

Commissioner Edge stated that he has learned a lot, with this being the first time he’s attended
a budget workshop, and he stated he may want to attend the annual FRWA conference if that is
allowed, and would like to take some online courses. Office Manager Jenn Roberts informed him
that she would look into the conference to see if the registration is still open and would also call
to see if the Commissioners are covered under the umbrella of the Homosassa Special Water
District's membership.

Commissioner Miller stated that it was a great meeting, and she thanked Office Manager Jenn
Roberts for making the budget easy to understand and very organized.
Commissioner R. MacRae stated it was a good meeting and thanked everyone for attending.

10. Pay Bills/Adjournment

Commissioner Miller made a motion to pay the bills and adjourn the meeting. Commissioner
Wilcox seconded the motion. Vote Yes. Motion Carried.



