Homosassa Special Water District
Regular Meeting
February 17, 2025

A regular meeting of the Board of Commissioners of the Homosassa Special Water District was
held on Monday, February 17", 2025, at the Water District office located at 7922 W. Grover
Cleveland Blvd, Homosassa, FL.

Present were:

Commissioner R. MacRae Carole Barice (Attorney)
Commissioner Miller George McDonald (Engineer)
Commissioner J. MacRae Tim Kline (Superintendent)
Commissioner Wilcox Jenn Roberts (Office Manager)
Commissioner Edge Kendal Padgett (Staff)

Commissioner R. MacRae called the meeting to order at 2:58 PM.

1. Additions, Corrections, Deletions of the Regular Meeting Minutes of January 20,
2025

Commissioner Miller made a motion to accept the minutes as written. Commissioner J. MacRae
seconded the motion. Vote Yes. Motion Carried.

2. Public Input

Commissioner Miller stated that three items do not meet all of the criteria set forth by the board
for a possible leak adjustment. She stated that items B, F, and G do not meet the criteria of the
usage being three times higher than their highest usage in the past twelve months. She stated
that there were previous board members who were lenient with giving permission to waive the
conservation rate and giving time to pay, which she disagreed with. Commissioner R. MacRae
stated that he agreed with Commissioner Miller, but it is a board decision.

Commissioner Seth Edge stated that he could not vote on item F as he is an employee of
MacRae’'s of Homosassa and would like to recuse himself from the vote due to a conflict of
interest.

Commissioner J. MacRae stated that she could not vote on item D as she is an employee of the
Homosassa Civic Club and would like to recuse herself from the vote due to a conflict of
interest.

A. Brooks, Joseph R. & Stephanie D. (Leak Adjustment)

Commissioner Miller made a motion to waive the conversation rate and give them time to pay.
Commissioner J. MacRae seconded the motion. Vote Yes. Motion Carried.



B. Brouwer, J. C/0O Sheri Brouwer (Leak Adjustment)

Commissioner Miller made a motion to waive the conversation rate and give them time to pay.
Commissioner J. MacRae seconded the motion. Vote Yes. Motion Carried.

C. Franc, Lee (Leak Adjustment)

Commissioner Miller made a motion to waive the conversation rate and give them time to pay.
Commissioner J. MacRae seconded the motion. Vote Yes. Motion Carried.

D. Homosassa Civic Club Heritage Park (Leak Adjustment)

Commissioner Miller made a motion to waive the conversation rate and give them time to pay.
Commissioner R. MacRae seconded the motion. Vote Yes. Motion Carried.

E. Lyman, Michelle—~— (Leak Adjustment)

Commissioner Miller made a motion to waive the conversation rate and give them time to pay.
Commissioner R. MacRae seconded the motion. Vote Yes. Motion Carried.

F. MacRae, Duncan (Leak Adjustment)

Commissioner Miller made a motion to not waive the conversation rate and give them time to
pay. Commissioner R. MacRae seconded the motion.

Commissioner Wilcox stated that the board should waive the conservation rate and give them
time to pay, as many have faced hardships since the hurricanes.

Commissioner R. MacRae stated that due to him being a relative of Mr. Duncan MacRae, he
cannot vote and will be withdrawing his second to the motion Commissioner Miller made.

Commissioner Miller's motion to not waive the conservation rate and give them time to pay fails
due to the lack of a second.

Commissioner Wilcox made a motion to waive the conservation rate and give them time to pay.
Commissioner J. MacRae seconded the motion. Vote Yes 2-1. Motion Carried.

G. Thompson, Frank (Leak Adjustment)

Commissioner R. MacRae made a motion to waive the conservation rate and give them time to
pay. Commissioner Wilcox seconded the motion. Vote Yes. Motion Carried.

3. George McDonald (Project Update)
A. W Fishbowl Dr. Water Main Replacement

Engineer George McDonald informed the board that he had received enough survey information
to start figuring out where the new line would be located and how the project would need to be
completed. He stated that the project will consist of seven directional bores starting at S
Purslane Dr. and ending in front of the old water tower, with the longest bore being 1,000 feet.
He stated that the next step would be to obtain permits from Citrus County and the Department
of Environmental Protection for Drinking Water. He expects that the permits may take up to
three months to receive, and then the board will be able to decide when to start the project. He



stated that funding for this project is included with the SRF request, and it may take a while to
obtain, but the process is moving along.

B. Homosassa River Crossing Water Main Replacement

Engineer George McDonald informed the board that with receiving almost everything we need
from Duke Energy and the granting of the easement from the Homosassa Civic Club, now the
project can be at the permit stage. He stated that the first permit application that will need to
be done would be for us to request a new State Lands Easement for the new projected line
location. He stated that the plans for this project will need to be coordinated with Duke Energy
as their line will be on top of us due to the limitations of how the pipe will bend as they want to
bore fifteen feet under the river bottom due to concerns with porous of rocks and the line being
seen in the river. He stated that the next step would be for Superintendent Tim Kline to sign the
Drinking Water permit applications and send them over to the Department of Environmental
Protection as well as the transfer of the current State Lands Easement. He stated that we would
like to use the same contractor for the bore as Duke Energy and would request a Memorandum
of Understanding both to use the contractor.

C. W Homosassa Trail & S Michigan Blvd. Line Extension

Engineer George McDonald informed the board that he is in the beginning stages of looking at
the 6” line extension on W Homosassa Trail at S Michigan Blvd. He stated that this would be a
short extension to service a vacant piece of property and a couple of residences. He stated that
he would be putting some plans together.

4. Attorney Report
A. Old Homosassa Historical Preservation Society Lease Agreement

Attorney Carole Barice presented to the board the lease agreement for the rental of the old
Homosassa water tower for installing an antenna for the real-time meters. She stated that the
lease agreement is for a term of five years with two renewals with a payment of $200 monthly
for the first year and then a 2% increase of the monthly rate every year after.

Superintendent Tim Kline informed the board that there will need to be electricity at the old
water tower for the antenna, as solar will not work due to the tree line coverage. Commissioner
R. MacRae asked Superintendent Tim Kline if it would be easier to set up a new account with
the electric company instead of using the other renter’s electricity.

Commissioner R. MacRae and Commissioner J. MacRae cannot vote on the approval of the
lease agreement as the president of the Old Homosassa Historical Preservation Society is their
wife and mother.

Attorney Carole Barice stated that due to not having the number of board members needed for
the vote to pass, she would like to have this item moved to next month’s meeting for approval.
She asked Superintendent Tim Kline how the district would like to pay the monthly rental, and
he stated that the district would like to pay yearly. She stated she would make the necessary
changes to the lease agreement and resend it to everyone.



Commissioner R. MacRae stated that while we are waiting for the lease agreement to be
approved, Superintendent Tim Kline can go ahead and start the process of setting up a new
account with the electric company.

5. Secretary/Treasurer Reports

A. General Fund

B. Water Fund

C. Banking Information

D. Transfer Report

E. Monthly Water Sales Transfer
Discussion
6. Office Manager Report

A. Oath of Office

Office Manager Jenn Roberts informed the board that the Oath of Office is required each time a
commissioner is sworn in, whether it is an incumbent or a new commissioner filling a seat. She
stated that the Oath of Office form with a $10 commission fee will need to be submitted to the
State of Florida Division of Elections.

B. Accountant Contract

Office Manager Jenn Roberts informed the board that the district accountant, Janice
Saltmarsh’s, contract was up for renewal. She stated that she renewed the contract with Janice
Saltmarsh for another year and needs to have the Chairman sign the contract.

C. Insurance Agent

Office Manager Jenn Roberts informed the board of the current situation with our health
insurance agent, Jody Roxby, and the issues we have been experiencing. She stated that we
have gone months without any correspondence and does not think that Jody is in very good
health. She has reached out to the Floral City Water Association, as they use the same agent, to
see if they are experiencing the same issues, and they confirmed they are and will be moving to
a different agent with the Hagar Group.

Office Manager Jenn Roberts thinks it would be in the best interest of the board to consider
moving to a different agent and has reached out to the Hagar Group to see if they would be
willing to take us on as a client. She stated that they confirmed they would be willing to take us
on as a client and has the required paperwork to start that process if the board chooses to.

Commissioner R. MacRae suggested that the district send a letter via certified mail to our agent,
Jody Roxby, stating the concerns of the staff and the board and that we are in search of
another insurance agent. He stated that he would also like the letter to state that she would
need to come in front of the board at the March meeting.



D. Bank Accounts Addition

Office Manager Jenn Roberts informed the board that with the approval of the January 20™,
2025 meeting minutes with the motion to add Seth Edge and remove Lora Sipos from all bank
accounts, she can now set a date and time for all of the commissioners to go and sign the new
signature card at Regions Bank. She suggested that since Commissioner Miller is currently not
able to discuss a date and time, this item be moved to next month’s meeting.

7. Superintendent Report
A. SCADA System

Superintendent Tim Kline informed the board that the SCADA system has been installed at
Peach Orchard and the system is up and running. He pulled up the current gallons per minute
being pumped and the residual chlorine levels to show how the SCADA system works. He stated
that this system will send alarms when it notices a spike in the gallons per minute being
pumped or if the residual chlorine decreases.

B. Real-Time Tower Installation

Superintendent Tim Kline informed the board that the installation of the process for the Real-
Time Towers should start soon. He stated that once the lease agreement is signed off on and
approved, they will be able to move forward with the tower installation.

C. Peach Orchard Well #6

Superintendent Tim Kline informed the board that Peach Orchard Well #6 has been having
some mechanical problems and has been decommissioned. He stated that we are currently
running off of Well #5 but does not think this is a permanent solution. He received a quote of
$55,000-$60,000 for a new well pump motor and repair and is waiting for a few other quotes.

Commissioner R. MacRae suggested that Superintendent Tim Kline get a couple more quotes
for the repair and move the item to next month’s meeting to have all commissioners present to
vote on the matter.

D. Main Office Roof Replacement

Superintendent Tim Kline informed the board that he is starting to get quotes on having the
Main Office roof replaced as he thinks this is the original roof on the building. He stated he has
received one quote for $56,440 from one company and is currently waiting to receive other
guotes. He stated that this is something we have listed on the Strategic Plan for the 2025-2026
fiscal year.

E. 3952 S lllinois Ter Vacate Request

Superintendent Tim Kline presented to the board with a vacate request for an alleyway at 3952
S lllinois Ter. He stated that he was under the impression that this was an alleyway that we had
previously vacated, but he was wrong.

Commissioner R. MacRae stated that since this was not listed as an item on the agenda, he
would recommend that this get moved to next month’s meeting.



F. Water Audit Report
The water loss for the month of January was 10.10%.
G. Leak Report
Discussion
8. Reports to the Board
A. Adjustment Report
B. Shut-Off List
Discussion
9. Board Comments

Commissioner Wilcox stated that it was a very fulfilling meeting; she loves to see how we are
moving forward with technology and how it is full circle with the use of the old water tower.
She stated that she is very proud to be a part of a group that has loyalties for companies the
district works with and how we hold them accountable. She also thanked the staff for providing
the reports as they made everything easier to understand.

Commissioner Edge stated that he is really enjoying being on the board so far and is looking
forward to everything he will learn during his time as a board member. He also stated that he is
asking questions to help him gain more knowledge.

Commissioner J. MacRae stated that it was a great meeting. She thanked the staff for always
answering their questions and appreciated their knowledge and expertise on everything they
discussed.

Commissioner R. MacRae stated that we have a good board, a great attorney, and a great staff,
and he thanked everyone for the job well done today. He also stated that he would miss the
meeting next month as he will be having knee surgery next week.

10. Pay Bills/Adjournment

Commissioner J. MacRae made a motion to pay the bills and adjourn the meeting.
Commissioner R. MacRae seconded the motion. Vote Yes. Motion Carried.



