Homosassa Special Water District
Regular Meeting
December 16", 2024

A regular meeting of the Board of Commissioners of the Homosassa Special Water District was
held on Monday, December 16%", 2024, at the Water District office located at 7922 W. Grover
Cleveland Blvd, Homosassa, FL.

Present were:

Commissioner R. MacRae George McDonald (Engineer)
Commissioner Miller Carole Barice (Attorney)
Commissioner J. MacRae Tim Kline (Superintendent)
Commissioner Sipos Jenn Roberts (Office Manager)
Commissioner Wilcox Kendal Padgett (Staff)

Commissioner R. MacRae called the meeting to order at 4:02 PM, then called for a short recess
of the meeting. He stated the meeting would resume upon the end of the recess.

Commissioner R. MacRae called the meeting back to order at 4:15 PM.

1. Additions, Corrections, Deletions of the Regular Meeting Minutes of
November 18%", 2024

Commissioner Miller made a motion to accept the minutes as written. Commissioner J. MacRae
seconded the motion. Vote Yes. Motion Carried.

2. Public Input
A. Cantrell, Beckie (Leak Adjustment)
B. Hadley, Jeffrey & Kelly (Leak Adjustment)
C. Lyles, Amy (Leak Adjustment)
D. Moore, Elaine (Leak Adjustment)
E. Murkerson, Evelyn— (Leak Adjustment)
F. Murkerson, Evelyn (Leak Adjustment)
Commissioner R. MacRae stated that all requests meet the criteria, except for one due to the

higher usage being intentional as the customer was flushing their pool multiple times due to the
flooding from the hurricanes.



Commissioner Miller stated that she knows of other people who have pools at their homes that
were flooded and they used different methods to clean them after the storms.

Commissioner Wilcox stated that she agreed with Commissioner Miller as she did the same as
the others mentioned for cleaning out their pools. She stated that she feels like having a pool is
a luxury and that others had higher water usage due to storm cleanup.

Commissioner J. MacRae agreed with Commissioner Miller and Commissioner Wilcox and thinks
that having a pool is a luxury and not a necessity.

Commissioner Miller made a motion to block together Public Input items A, B, C, E, & F, waive
the conservation rate, and give them time to pay. Commissioner Sipos seconded the motion.
Vote Yes. Motion Carried.

Commissioner Miller made a motion to not waive the conservation rate for Public Input item D,
Elaine Moore, as it does not meet the criteria set by the board. Commissioner J. MacRae
seconded the motion. Vote Yes. Motion Carried.

3. George McDonald (Project Update)
A. Request for SRF Grant Funding

Engineer George McDonald stated that he has been working with Andy Easton on preparing the
documents regarding the SRF grant funding for both the W Fishbowl Dr. and Homosassa River
Crossing Water Main Replacement projects. He stated that the request for funding for both
projects with all costs is a total of $2,600,000. He stated that the funding request packet is
ready for the Chairman to sign and to be submitted to the state with hopes that the request will
be processed in the first quarter of 2025 and that the funding will be available in the first
guarter of 2026.

B. Homosassa Civic Club Easement Request

Engineer George McDonald stated that Attorney Carole Barice has provided him with the
Homosassa Civic Club easement request for him to verify that the legal and map attachment is
correct. He stated that the next step would be for the Chairman to deliver to the President of
the Homosassa Civic Club for their approval and signature.

Commissioner J. MacRae made a motion to allow the Chairman to deliver the easement request
to the President of the Homosassa Civic Club for their approval and signature. Commissioner
Miller seconded the motion. Vote Yes. Motion Carried.



4. Attorney Report
A. Ferguson Enterprises Contract
Attorney Carole Barice stated that the Ferguson Enterprises contract is still in the process of
being revised. She stated that the attorneys for Ferguson Enterprises are on the ball with
making the necessary changes and she has received no pushback.
5. Secretary/Treasurer Reports
A. General Fund
B. Water Fund
C. Banking Information
D. Transfer Report

E. Monthly Water Sales Transfer

Commissioner Miller presented both the information from October’s board meeting and this
month’s meeting due to her absence from October’s board meeting.

Discussion
6. Staff Report
A. 2025 Board Meeting Schedule

Commissioner R. MacRae stated that he wanted to present the schedule at this month’s
meeting due to all members being present. He asked if any of the board members had an issue
with moving up the board meeting start time from 4:00 PM to 3:00 PM starting in January
2025. Commissioner Miller, Commissioner Wilcox, Commissioner J. MacRae, and Commissioner
Sipos stated they had no issues with moving up the board meeting start time from 4:00 PM to
3:00 PM.

Commissioner Miller made a motion to change the board meeting start time from 4:00 PM to
3:00 PM EST starting in January 2025. Commissioner R. MacRae seconded the motion. Vote
Yes. Motion Carried.

B. Audit Week

Office Manager Jenn Roberts informed the board that the McDirmit Davis auditors will be in-
house for the 2023-2024 fiscal year audit starting tomorrow, December 17", 2024. She stated
that the audit should move fairly quickly as we have been working with our CPA, Janice
Saltmarsh, to get everything ready for the audit.



C. Overtime Report
Discussion
D. Request for Inclusion Letters

Office Manager Jenn Roberts presented the board with two letters to Mr. Eric Meyers, Program
Administrator of the State Revolving Fund for the Florida Department of Environmental
Protection, asking for a Request for Inclusion for grant funding for the planning and design of
W Fishbowl Dr. and Homosassa River Crossing Water Main Replacement projects.

Commissioner R. MacRae read the two letters for the record. Commissioner Miller made a
motion to allow the Chairman to sign the submitted letters to Mr. Eric Meyers, Program
Administrator of the State Revolving Fund for the Florida Department of Environmental
Protection, dated December 18", 2024 for the Request for Inclusion from the Homosassa
Special Water District. Commissioner J. MacRae seconded the motion. Vote Yes. Motion Carried.

Commissioner R. MacRae read the Drinking Water Priority List Request for Inclusion for the
record. Commissioner Miller amended her motion for the Chairman to sign all three items
submitted to him for the Request of Inclusion on the Drinking Water Priority List. Commissioner
J. MacRae amended her second of the motion. Vote Yes. Motion Carried.

7. Superintendent Report
1. Repaired Leaks

Superintendent Tim Kline informed the board that during the month of November, there was a
total of 12 leaks that were repaired.

2. RK Terrace Leak

Superintendent Tim Kline informed the board that there was a leak that was discovered on the
2" galvanized line on R K Terrace that never showed itself on the surface. He stated that the
line has since been replaced with a new 2” poly line. He presented a video slideshow of the
leak.

3. 6” Main Breaks

Superintendent Tim Kline informed the board that two 6” line main breaks occurred within
hours of each other. He stated that these breaks were a result of the cold weather getting to
the old Ductile Iron lines. He stated that both 6” lines have now been replaced. He presented
the board with pictures of the break in the line.



4. Fire Hydrant Replacements
Superintendent Tim Kline informed the board that there have been two fire hydrant
replacements within the last week. He stated that he has been working with the Citrus County
Fire Marshall to find out which hydrants need to be replaced.

5. Future Customer Inquiries
Superintendent Tim Kline informed the board that there have been a couple of future customer
inquiries for establishing a new service. He stated that one of the inquiries would consist of
running an extension of the 6” main service line on W Homosassa Trail down to a 2” service line
to provide the services to the inquiring customer.

6. Water Audit Report
The water loss for the month of November was 5.54%.

7. Leak Detection Equipment
Superintendent Tim Kline informed the board that he is still waiting to hear back from the
companies he reached out to regarding the quotes for new leak detection equipment. He stated
that he and Office Manager Jenn Roberts met with Wayne from Florida Rural Water Association
and he informed them that we are not the only utility waiting for a response back.

8. Leak Report
Discussion

8. Reports to the Board

A. Adjustment Report

B. Shut-Off List
Discussion

9. Board Comments

Commissioner Wilcox stated that she was grateful to the staff for the beautiful decorations and
the food. She stated that it was a very festive meeting, that she has enjoyed being on the

board, and that she is going to miss Commissioner Sipos. She wished everyone a Merry
Christmas and a Happy New Year.



Commissioner J. MacRae that it was a good meeting and she appreciated the pictures and
videos of the leaks. She thanked the staff for the food and the gifts that were provided. She
wished everyone a Merry Christmas and a Happy New Year.

Commissioner Miller thanked the staff for all of their hard work and complimented them on the
amazing job they do to keep everything going smoothly. She thanked everyone for the gifts and
thought it was very kind of them. She wishes Commissioner Sipos happiness and good health
for her next adventure. She wished everyone a Merry Christmas and a Happy New Year.

Commissioner R. MacRae stated that the staff goes over the top and is very appreciated. He
stated that the food was great and the decorations were beautiful. He stated that he liked
having the pictures and videos that Superintendent Tim Kline presented. He stated that working
alongside Commissioner Sipos has been fun and he is thankful for all of her input over the
years.

Commissioner Sipos stated that it has been enlightening being able to be a member of the
board and that she has enjoyed it. She stated that the staff does a wonderful job and that they
cannot do anything without them. She thanked everyone for wishing her the best on her next
adventure.

10. Pay Bills/Adjournment

Commissioner Miller made a motion to pay the bills and adjourn the meeting. Commissioner
Sipos seconded the motion. Vote Yes. Motion Carried.



