Homosassa Special Water District
Regular Meeting
November 18", 2024

A regular meeting of the Board of Commissioners of the Homosassa Special Water District was
held on Monday, November 18", 2024, at the Water District office located at 7922 W. Grover
Cleveland Blvd, Homosassa, FL.

Present were:

Commissioner R. MacRae Tim Kline (Superintendent)
Commissioner Sipos Jenn Roberts (Office Manager)
Commissioner Wilcox Kendal Padgett (Staff)

Carole Barice (Attorney) Seth Edge (Guest)

George McDonald (Engineer)
Commissioner Miller and Commissioner J. MacRae were absent from the meeting.
Commissioner R. MacRae called the meeting to order at 4:01 PM.

1. Additions, Corrections, Deletions of the Regular Meeting Minutes of October
21st, 2024

Commissioner Sipos made a motion to accept the minutes as written. Commissioner Wilcox
seconded the motion. Vote Yes. Motion Carried.

2. Public Input
A. Adair, Harold (Leak Adjustment)
B. Bush, Michael (Leak Adjustment)
C. Byler, Paul (Leak Adjustment)
D. Cieslak, Matthew & Bernadette (Leak Adjustment)
E. Davis, Jeramy (Leak Adjustment)
F. Dedmon, Robert (Leak Adjustment)
G. Fitzgerald, John & James (Leak Adjustment)

H. Hagen, Brian (Leak Adjustment)



I. Laurentano, Sandra (Leak Adjustment)
J. McCarty, Alonda (Leak Adjustment)

K. Norman, James (Leak Adjustment)

L. Pasternak, Jeff (Leak Adjustment)

M. Wareham, James (Leak Adjustment)
N. White, Robert (Leak Adjustment)

O. Woolfolk, Wanda (Leak Adjustment)

Commissioner R. MacRae informed the board that there were 4-6 customers who chose to
forego the leak adjustment as they wanted to give others who needed it more the chance to
have an adjustment granted. He stated that he would like Customer Service Manager Cindy
Kovacs to contact those customers and inform them they can go for a leak adjustment at the
next meeting.

Commissioner R. MacRae made a motion to block together all leak adjustments, waive the
conservation rate, and give them time to pay. Commissioner Sipos seconded the motion. Vote
Yes. Motion Carried.

3. George McDonald (Project Update)

A. W Fishbowl Dr. Water Main Replacement

Engineer George McDonald informed the board that the wetland jurisdiction work has been
completed and the surveying company is currently working to complete the survey. He stated
that he has started to prepare base plans to accept the data from the surveying and jurisdiction
work to get the project to a permit and bid stage. He informed the board that he has been in
communication with Andy Eastman and has been asked to provide a sketch and write-up for the
project for Andy to start the next round of the SRF funding applications.

B. Homosassa River Crossing Water Main Replacement

Engineer George McDonald informed the board that he has been in communication with the
contractor for Duke Energy to verify if they have spoken to the Homosassa Civic Club regarding
the proposed realignment of the easement. He stated they have not yet provided an answer.
He presented Commissioner R. MacRae with a plan drawn up from the Duke Energy contractor
to show that they do not want to make the 90-degree turns on the north side of the river. He
stated that he has a virtual meeting with the contractor for Duke Energy to go over the
geometry of the new proposed plan in more detail and the new proposed easement alignment.



4. Attorney Report

A. Ferguson Enterprises Contract

Attorney Carole Barice informed the board that she has looked over the contract from Ferguson
Enterprises and has some amendments that she would suggest. She stated that Superintendent
Tim Kline would pass those amendments on to Ferguson Enterprises.

5. General Fund Budget Amendment Resolution 2024-05

Commissioner R. MacRae read the title of Resolution 2024-05 for the record.
Commissioner Sipos made a motion to accept and adopt Resolution 2024-05. Commissioner
Wilcox seconded the motion. Vote Yes. Motion Carried.

6. Secretary/Treasurer Reports
A. General Fund
B. Water Fund
C. Banking Information
D. Transfer Report

E. Monthly Water Sales Transfer

Due to Commissioner Miller being absent from the meeting, Commissioner R. MacRae stated
that if she would like to discuss this month's Secretary/Treasurer Reports at next month's
meeting, he does not see that being an issue.

7. Staff Report

A. SRF Fund Transfer

Commissioner R. MacRae made a motion to transfer $95,000 from the Regions SRF Account to
the Government Pool Water Fund account. Commissioner Sipos seconded the motion. Vote Yes.
Motion Carried.

B. FDOT Utility adjustments along US 19 Refund

Office Manager Jenn Roberts informed the board that the district received two checks from
FDOT for the principal and interest for the US Hwy 19 S Project from W Green Acres St to W
Jump Ct. She suggests that they deposit the money into the Government Pool Water Fund to
accrue interest.

Commissioner R. MacRae made a motion to deposit the two FDOT checks into the Government
Pool Water Fund account. Commissioner Sipos seconded the motion. Vote Yes. Motion Carried.



C. 2025 Holiday Schedule

Commissioner Sipos made a motion to approve the 2025 Holiday Schedule as prepared by staff.
Commissioner Wilcox seconded the motion. Vote Yes. Motion Carried.

D. 2025 Board Meeting Schedule

Office Manager Jenn Roberts presented the board with the 2025 Board Meeting Schedule and
informed them it would be published in the Citrus County Chronicle on January 4%, 2025.

Commissioner R. MacRae asked the board and the staff their opinions on moving the starting
time of the meetings from 4:00 PM to 3:00 PM. Commissioner Wilcox stated that she has no
issues with moving the meeting time up to 3:00 PM.

Office Manager Jenn Roberts stated that she agrees to move the meeting start time up to 3:00
PM, but she would suggest waiting until all board members are present to make the final
decision. Commissioner R. MacRae agrees that all board members should be present for the
final decision and asked that this item be placed on next month’s agenda.

E. Late Penalties Water Fund

Office Manager Jenn Roberts informed the board that there has been no revenue for line
404000 in the Water Fund due to us opting not to charge late charges with knowing what all of
those affected by both hurricanes were experiencing.

F. Overtime Report
Discussion

8. Superintendent Report

1. New Hire

Superintendent Tim Kline informed the board that we hired a new field technician a few weeks
ago and he is doing really well.

2. Storm Recovery

Superintendent Tim Kline informed the board that there is still a bunch of debris in the right-of-
way that is delaying the progress of finding any leaks in the system.

3. Water Audit Report
The water loss for the month of October was 15.15%.
4. Leak Detection Equipment

Superintendent Tim Kline informed the board that he has been in contact with a few companies
regarding the firmware update for the leak loggers, as the firmware they currently have is out
of date. He stated that one company provided a quote for new equipment, and he is still
waiting to hear from others.



5. Leak Locating- SWFWMD

Superintendent Tim Kline informed the board that SWFWMD is currently backed up with helping
other utility companies that have a greater water loss than the district. He stated that it could
be sometime in January 2025 when SWFWMD would be able to make it out to help locate any
leaks.

6. Isolation Tests

Superintendent Tim Kline informed the board that the field may be doing some night jobs to
complete some isolation tests to help with locating leaks.

7. Leak Report
Discussion

9. Reports to the Board
A. Adjustment Report

B. Shut Off List
Discussion
10. Board Comments
Commissioner Wilcox stated that it was a great meeting.
Commissioner Sipos stated that it was a very good and short meeting.

Commissioner R. MacRae stated that it was a great meeting, he thanked everyone for attending
and wished everyone a Happy Thanksgiving.

11. Pay Bills/Adjournment

Commissioner R. MacRae made a motion to pay the bills and adjourn the meeting.
Commissioner Sipos seconded the motion. Vote Yes. Motion Carried.



